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II.  EXERCISE CONTROL TC "EXERCISE CONTROL" \L1 
A. Exercise Control  TC "Exercise Control" \l2 
The Exercise Director and control staff will oversee exercise role-play.   Section Chiefs shall maintain tactical control of their staff and resources.  The Operations Section Chief will work with the Exercise Director to insure coordinated control of the exercise.  He / She will coordinate with the Simulation Group Supervisor to ensure events and messages support attainment of the objectives.  He will also plan methods to control the pace of the exercise as necessary.

B. Conduct of the Exercise  TC "Conduct of Exercise" \l2 
The Operations Section Chief is responsible to the Exercise Director to ensure that the exercise proceeds according to the Exercise Plan and COSIN.  The exercise director shall initiate the exercise and coordinate with the operations chief to pace the exercise and provide the maximum learning environment for the participants.  To accomplish this, the exercise director will coordinate with the operations chief to:

· Monitor the sequence of events

· Maintain order and continuity of the exercise

· Monitor participant actions to keep the exercise on tract by:

1. Increasing event flow

2. Decreasing event flow

3. Changing event sequence

4. Create and inject “free play events ” if necessary for successful exercise role-play based upon the exercise objectives 

C. Exercise Critique  TC "Exercise Critique" \l2 
The Exercise Director along with the Operations Chief and the Lead Evaluator will conduct the “Hot Wash” critique and moderate as required.  A scribe will track comments and recommendations made by the participants during the “Hot Wash” critique.  This information, along with the evaluation tools will be submitted to the evaluation Team Leader for inclusion in the After-Action Report.

D. Exercise Issues and Master Sequence of Events  

 TC "Exercise Events" \l2 
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II. EXERCISE EVALUATION

Exercise Evaluation

The mission of the evaluation team will be to observe the exercise, compare participant actions to desired results as defined by the objectives.

The evaluators will work under the supervision of the Evaluation Team Leader.

The evaluation team has the following tasks;

· Develop the evaluation checklists and forms.

· Assign evaluators to ensure coverage of the exercise objectives.

· Observe the entire exercise from participant briefing through the exercise.

· Brief the Evaluation Team Leader on problems encountered during the exercise.

· Gather data and fill out checklist and forms.

· Review initial findings with the entire evaluation team.  

· Evaluation Team Leader will then brief Exercise Director.

· Provide evaluator forms, participant critique sheets, and a brief evaluator’s summary report to the Evaluation Team Leader after completion of the exercise.

· Evaluation Team Leader will participate in exercise “Hot Wash” critique.

The evaluation is being performed to capture both strengths and weaknesses of the Santa Barbara Operation Response Plan.  Corrective action and suggestions are an essential part of this evaluation process.  The goal is to improve response times, procedures, and processes.  It is not intended to evaluate individual performance.  The evaluation team’s role is to help the NameOperational Area to identify areas in which they can improve overall emergency management activities and response.  An After Action Report will be developed with recommendations from participants and the evaluation teams


III. “Name Operational Area Exercise Objectives

1)
Law Enforcement will have the opportunity to respond the incident in protective equipment (Level C) and participate and train with other responding agencies to identify and process the crime scene 

2)
Responding agencies will establish a field Incident Post (ICP) which shall be configured in a Unified Command Structure for Law, Fire, EMS – Medical, Public Works and other responding agencies

3)
Multiple county organizations will become involve in inter-agency coordination and information processing in an effective manner

4) Agencies will conduct field decontamination of patients and victims (on-scene)

5) Responding agencies will establish containment and mitigation of chemical agents, weapons or substances

6)
Responding agencies will establish and identify issues for coroner mass casualty and life safety operations
Evaluation Instrument

Evaluator: ________________________
Focus Area:______________________________

Objective 1 

Law Enforcement will have the opportunity to respond the incident in protective equipment (Level C) and participate and train with other responding agencies to identify and process the crime scene 


1.  Did Law Enforcement respond in appropriate protective gear?


Comments





Yes 
No
Not Observed

2. Did Law Enforcement follow Department Guidelines, Polices and Procedures?



Comments





Yes 
No
Not Observed

3.   Did Law Enforcement adequately staff and support field operations?

Comments





Yes or No


4.   Was a Unified Command structure utilized?

Comments





Yes 
No
Not Observed

5.   What are your observations about the deployment of the Unified Command structure in this       exercise? 


Comments





Yes 
No
Not Observed

6.   Were meetings/briefings conducted to communicate information and status of event? 


Comments






Yes 
No
Not Observed

7.   Were events and messages properly organized and prioritized throughout the event?



Comments:






Yes 
No
Not Observed

_____________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

8.  Were incoming messages shared and delivered to participating agencies?

Comments





Yes
No
Not Observed

Objective 2 & 3

Responding agencies will establish a field Incident Post (ICP) which shall be configured in a Unified Command Structure for Law, Fire, EMS – Medical, Public Works and other responding agencies.  Multiple county organizations will become involve in inter-agency coordination and information processing in an effective manner.

1) Was a Unified Command structure utilized?

Yes 
No
Not Observed

Comments: 

2)  What are your observations about the deployment of the Unified Command structure in this exercise? 


Comments





Yes 
No
Not Observed

3.   Were meetings/briefings conducted to communicate information and status of event? 


Comments 





Yes 
No
Not Observed

4.   Were events and messages properly organized and prioritized throughout the event?



Comments:





Yes 
No
Not Observed

_____________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

5.  Were incoming messages shared and delivered to participating agencies?

Comments: 





Yes
No
Not Observed

_____________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

6.  Identify (list) the agencies you observed participating in the Unified Command Organization

Objectives 7, 8 and 9;

Agencies will conduct field decontamination of patients and victims (on-scene).  Responding agencies will establish containment and mitigation of chemical agents, weapons or substances.  Responding agencies will establish and identify issues for coroner mass casualty and life safety operations
1.  Did Fire Hazardous Material Unit respond in appropriate protective gear?


Yes 
No
Not Observed

Comments: _____________________________________________________________________________

________________________________________________________________________________

_______________________________________________________________________________

3. Did the Fire Department follow Department Response Guidelines, Polices and Procedures?



Yes 
No
Not Observed

Comments: _____________________________________________________________________________

________________________________________________________________________________

_________________________________________________________________________________________________

3.   Did the Fire Department adequately staff and support field operations?



Yes or No


Comments: _____________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

4.   Was a Unified Command structure utilized?

Yes 
No
Not Observed

Comments: ________________________________________________________________________________

________________________________________________________________________________55..   Were meetings/briefings conducted to communicate information and status of event? 



Yes 
No
Not Observed

Comments: 

6.   Were there organizing and prioritizing of events and messages throughout the event?




Yes 
No
Not Observed

Comments: _____________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

7.  Were chemical / agents properly identified, contained?









Yes
No
Not Observed

Comments: _____________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

8.  Were chemical / agents properly cleaned up?









Yes
No
Not Observed

Comments: _____________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________
9.   Describe you observations about the decontamination of victims? 


Comments: 

10.  Please add any comments you would like to make about the exercise in general.

Name Full Scale Exercise

Sponsored by: Name

Preparedness 

Delivered to: Name
City State: Name
Exercise Name: “Name” 




Date: 

Participant Name: 




Title: 







Your Agency: 




Role: ____Player _____Observer _____Facilitator
Recommendations and Action Steps

1. From your observation, list the top three issues and/or areas that need improvement. When and where did they happen? 

2. Identify the action steps that should be taken to address the issues listed above. For each action step, indicate if it is a high, medium, or low priority. 

3. Describe the action steps that should be taken in your area of responsibility. Who should be assigned responsibility for each action item? 

4. List the policies, plans, and procedures that should be reviewed, revised, or developed. Indicate the priority level for each. 
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