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1. Exercise Design Team

Exercise Director: 
*** Name ***
Operations Section Chief:
*** Name ***
Plans & Intelligence Section Chief:
*** Name ***
Logistics Section Chief:
*** Name ***
Simulation Team Supervisor:
*** Name ***
Evaluation Group Supervisor:
*** Name ***
Consulting Staff: 
*** Name ***
2. EXERCISE CONTROL TC “EXERCISE CONTROL” \L1 
a. Exercise Control  TC “Exercise Control” \l2 
The Exercise Director delegates responsibilities to the exercise design team to meet the primary mission of designing a Functional Exercise.

b. Conduct of the Exercise 

 TC “Conduct of Exercise” \l2 
The Exercise Director is responsible to ensure that the exercise proceeds according to the Exercise Plan and COSIN.  To accomplish this task, the consultants will use the following criteria:

· Monitor the sequence of events

· Maintain order and continuity of the exercise

· Monitor participant actions to keep the exercise on tract by:

1. Increasing message flow

2. Decreasing message flow

3. Changing message sequence

4. Eliminating messages

5. Create and inject “free play” messages
c. Exercise Critique  TC “Exercise Critique” \l2 
The Exercise Director may conduct, or defer to *** Name *** staff to conduct the “Hot Wash” critique and moderate as required.  A scribe will track comments and recommendations made by the participants during the “Hot Wash” critique.  This information, along with the evaluation tools will be collected by *** Name *** staff for inclusion in the After-Action Report
3. Exercise Objectives

Operation *** Name *** is being conducted to assess the following objectives.

1. The Emergency Operations Center (EOC) facility is suitable for information management; including communications support systems and staff accommodations.
2. Interactive communications & cooperation exists between the ICS Sections within the Emergency Operations Center.

3. An Action Plan is developed.
4. MASTER SEQUENECE OF EVENTS LIST
	Time
	Msg #
	Prompt
	Expected Response
	To
	From (Simulator Name)
	From  (Acting As)
	Mode

	0:01
	1
	Engine 3, during their windshield survey, reports 2 tank cars on their side.  Appox. 40-car train, 1 car overturned and leaking.  Placard on overturned car is ID 9191.  Train conductor could not be located.
	Confirm Hazard and Fire Branch notified.  Contact Railroad.
	Operations
	 
	Battalion 3 Chief
	Phone

	0:02
	2
	Name Hotel has collapsed
	Dispatch a unit
	Operations
	 
	PD Dispatcher
	Phone

	0:03
	3
	Overturned vehicle on Highway Name
	Contact CHP
	Operations
	 
	PD - 911 PSAP
	Phone

	0:04
	4
	Local resident reports 2 rail cars on their side at Name l and the railroad tracks.
	Advise residents units are en route.
	Operations
	 
	PD Dispatcher
	Phone

	0:05
	5
	Roof collapse at Name Gym
	Confirm Fire Branch notified.
	Operations
	 
	PD Dispatcher
	Phone

	0:06
	6
	Maintenance worker at Name says there is a strong small of ammonia at the dairy.
	Confirm Fire Branch notified.
	Operations
	 
	Name
	Phone

	0:07
	7
	Gridlock on Highway Name Traffic is not moving
	Advise Plans and CHP Liaison
	Operations
	Name
	PD - 911 PSAP
	Phone

	0:08
	8
	Debris on Name.  Cars damaged, people injured, traffic not moving.
	Advise Plans and CHP Liaison
	Operations
	 
	PD - 911 PSAP
	Phone

	0:09
	9
	Name Café reports large amount of water entering the restaurant.  Requesting sandbags
	Contact Public Works
	Plans
	 
	PD Dispatcher
	Phone

	0:10
	10
	Numerous calls of debris and damage to buildings along Name from Name to Name
	Fire and PD response to check for Health / Safety issues
	Operations
	 
	PD Dispatcher
	Phone

	0:11
	11
	Loud hissing coming from back of Name
	PD / FD to investigate
	Plans
	 
	Fire Department
	Phone

	0:12
	12
	CNN and Fox News are reporting a small earthquake in the Name area with no injuries and no deaths.
	Refer to PIO
	Plans
	 
	City Hall
	Phone

	0:13
	13
	Name County EOC call to notify the city that County EOC is operational
	Notify EOC sections
	Plans
	 
	SLO EOC
	Phone

	0:14
	14
	Municipal bus involved in a traffic collision at Name and Name.  Unknown injuries.  Two vehicles involved.
	Notify Law Branch.
	Operations
	 
	Public Works - Transportation
	Phone

	0:15
	15
	Occupants of Name is calling and saying they are trapped on 3rd floor and can hear other residents calling for help.  Caller is calling from cell phone.
	Send Fire / Ambulance
	Operations
	 
	PD Dispatcher
	Phone

	0:16
	16
	Frantic teacher at Name calls PD on cell phone.  Kids are trapped, some appear dead.
	Advise units are en route.
	Operations
	 
	PD Dispatcher
	Phone

	0:17
	17
	Several animals (livestock) falling down and in distress at Name
	Notify Fire Branch.
	Operations
	 
	Name
	Phone

	0:18
	18
	Name employees (students) complaining of shortness of breath and burning eyes
	Notify Fire Branch.
	Operations
	 
	Name
	Phone

	0:19
	19
	Public Works employee reports there is no vehicle access to Name between Name and Name.  Numerous people are roaming the street.
	Block and limit access to area.
	Operations
	 
	Public Works
	Phone

	0:20
	20
	Name volunteers showing up at fire stations wanting to help
	Determine if can be used by Operations within their training or can be referred to logistics for pool staff
	Operations
	 
	Fire Dept Receptionist
	Phone

	0:21
	21
	Name volunteers showing up at Name wanting to help
	Determine if can be used by Operations within their training or can be referred to logistics for pool staff
	Operations
	 
	Fire Department
	Phone

	0:22
	22
	Strong chemical smell on Name
	Units are en route.
	Operations
	 
	City Hall
	Phone

	0:23
	23
	Name reports a motorist has driven into large void in the street at Name and Name
	Advise Fire Branch
	Operations
	 
	CHP
	Phone

	0:24
	24
	Several city staff are asking when they can leave work to ensure their family are safe.
	 
	Command
	 
	City Hall
	Phone

	0:25
	25
	Cal Star is asking for emergency air evacuation landing points
	Notify Plans / Logistics
	Operations
	 
	Fire Department
	Phone

	0:26
	26
	Name Police Department is requesting 2 police units to assist with local traffic control.
	Notify Law Branch.
	Operations
	 
	PD Dispatch
	Phone

	0:27
	27
	Name calling to urge that city clear downtown area for Farmer's Market this evening
	Refer to Command
	Operations
	 
	City Hall
	Phone

	0:28
	28
	Several residents on Name report strong smell of natural gas
	Determine shelter in place or evacuate. 
	Operations
	 
	PD Dispatcher
	Phone

	0:29
	29
	Report of smoke coming from rubble; hissing sound heard at Name at Name
	Info to units on scene
	Operations
	 
	PD Dispatcher
	Phone

	0:30
	30
	Name reports building across the street is heavily damaged and people on the street have been injured.
	Fire / Ambulance
	Operations
	 
	PD Dispatcher
	Phone

	0:31
	31
	Name has called and advised they are activating their emergency plan and have powered down per their standard operating procedures.
	Notify Operations and Command
	Plans
	 
	PG&E
	Phone

	0:32
	32
	Fire Engine on scene at train derailment is requesting confirmation that rail officials are aware of train derailment
	Notify Union Pacific Liaison
	Operations
	 
	City Fire
	Phone

	0:33
	33
	CNN reports scientists at Cal Tech are advising that this quake may be a foreshock.  Larger quakes may follow.
	Notify Plans / PIO / Command
	Operations
	 
	PIO
	TV

	0:34
	34
	City employee is asking if a shelter is being opened for family of recalled staff
	Refer to Command
	Operations
	 
	City Hall
	Phone

	0:35
	35
	Convergent volunteers at Station #1.  Two are injured but are willing to work.
	Convergent Volunteer Plan is used.  Prevent injured volunteers from being assigned.
	Logistics
	 
	Fire Dept Receptionist
	Walk In

	0:36
	36
	Explosion reported at Chinese restaurant in Name shopping center
	FD to respond 
	Operations
	 
	Fire Department
	Phone

	0:37
	37
	Police Department is requesting barricades for large water line break at Name and Name. Victims are out of the vehicle.
	Call Utilities
	Operations
	 
	PD Dispatcher
	Phone

	0:38
	38
	Multiple calls from alarm companies reporting water flow alarms on upper Name Street
	Utilities and Fire Department to investigate the source
	Operations
	 
	PD Dispatcher
	Phone

	0:39
	39
	Name Ambulance is requesting routing information to get to Name Hospital from Name.
	Contact CHP
	Operations
	 
	PD - 911 PSAP
	Phone

	0:40
	40
	Name Road is blocked by Train
	Advise Plans
	Operations
	 
	PD Dispatcher
	Phone

	0:41
	41
	Residents requesting advise on what to do (evacuate or stay). (Name Gas Leak and Fire)
	Determine appropriate advice and release through PIO.
	Operations
	 
	PD Dispatcher
	Phone

	0:42
	42
	Name Hospital reports a loss of water
	Notify Utilities
	Operations
	 
	Fire Department
	Phone

	0:43
	43
	Name reports several patrons injured
	Refer to Fire Branch
	Finance
	 
	PD Dispatcher
	Phone

	0:44
	44
	There is a family trapped in their car in front of Name.   Debris from the Name has fallen on the vehicle.
	Advise Operations
	Plans
	 
	PD Dispatcher
	Phone

	0:45
	45
	Staff at Name want to know where to relocate kids
	Refer to Logistics and Care and Shelter Branch
	Operations
	 
	PD Dispatcher
	Phone

	0:46
	46
	Name club at Name High School states there are 25 students at the Name Fair.  They want to know how they can get their students back this evening. 
	Refer to Plans
	Finance
	 
	City Hall
	Phone

	0:47
	47
	Name from Health Department calls asking if water is safe to drink.
	Utilities to test water.  MUST ACKOWLEDGE REPORT OF SEWER BREAK IN SINK HOLE WITH MAIN BREAK.
	Utilities
	 
	Fire Department
	Phone

	0:48
	48
	Raw sewage is flowing onto the road near the Name lift station.
	Refer to Utilities
	Command
	 
	Retired Councilmember
	Phone

	0:49
	49
	Report of a missing 7 year old child, last seen running from inside Name
	Notify Law Branch.
	Operations
	 
	PD Dispatcher
	Phone

	0:50
	50
	Reserve fire engine will not start. Operations Phone busy.
	Notify Fire Branch.
	Finance
	 
	City Fire
	Phone

	0:51
	51
	Press is calling to confirm that the water is not safe to drink.
	Get status from Plans
	PIO
	 
	Media
	Phone

	0:52
	52
	Red Cross calls advising a liaison is en route to EOC.  Requesting information about damage affecting possible shelter locations
	Reply based on scenario.
	Operations
	 
	Red Cross
	Phone

	0:53
	53
	Name PD Unit says 15-20 students with shortness of breath, coughing and burning eyes
	Advise Fire Branch
	Operations
	 
	Cal Poly PD
	Phone

	0:54
	54
	Small vapor cloud coming into area at Industrial and the railroad crossing with fluid on ground
	Advise Fire Branch
	Plans
	 
	City Fire
	Phone

	0:55
	55
	Several people complaining of difficulty breathing at Name
	Advise Fire Branch
	Utilities
	 
	PD Dispatcher
	Phone

	0:56
	56
	Multiple calls from residents in the area of Name & Name requesting information about chemical leak from train
	Refer to PIO for Public Service message
	Operations
	 
	PD Dispatcher
	Phone

	0:57
	57
	Debris on Name from Highway Name over crossing
	Refer to Law Branch / Public Works / possibly use CERT
	Plans
	 
	CHP
	Phone

	0:58
	58
	Costco is calling - a city employee is at the store and is attempting to purchase supplies.  He has city ID.  Costco is requesting a Purchase Order number for purchases.
	Refer to Finance
	Legal
	 
	City Hall
	Phone

	0:59
	59
	Power lines are down on south Name St, near Name
	Refer to Fire Branch / Utilities
	Operations
	 
	PD Dispatch
	Phone

	1:00
	60
	There is now a large fire in Name complex
	Confirm units are en route.
	Operations
	 
	PD Dispatcher
	Phone

	1:01
	61
	Name Sheriff's Department is calling offering mobile response equipment.
	Clarify offered equipment and notify appropriate branches.
	Logistics
	 
	SLO EOC
	Phone

	1:02
	62
	Phone Report of windows broken out at Name Sporting Goods
	Refer to Law Branch
	Operations
	 
	PD Dispatcher
	Phone

	1:03
	63
	Name extended care facility requests a generator to power their building.  They identify many residents who are medically sensitive to heat.
	Refer to Operations / Logistics
	Legal
	 
	PD Dispatch
	Phone

	1:04
	64
	Downtown Association calling to demand updates on damage and lifesaving efforts downtown
	Passed to PIO
	Plans
	 
	City Hall
	Phone

	1:05
	65
	Name calls advising parents are entering school, including the collapsed portion of the building
	Info to units at scene
	Operations
	 
	PD Dispatcher
	Phone

	1:06
	66
	City Water Department worker reports 10-12 injuries, 1 dead, several critically injured by falling debris at Name Hotel.
	Update Plans
	Operations
	 
	PD Dispatcher
	Phone

	1:07
	67
	TV News called and wants to know if anyone has died at Name
	Refer to PIO
	Command
	 
	City Manager's Admin Assistant
	Phone

	1:08
	68
	City Utilities is on scene and reports that a sewer line is also broken in the sink hole with the broken water line.
	Advise Operations and PIO.  Water quality notification to water users.  Public Health advisory.
	Plans
	 
	Utilities
	Radio

	1:09
	69
	Public Works needs vehicle removed from sink hole so leak can be stopped.
	Service request to logistics for tow truck to remove vehicle from sink hole
	Utilities
	 
	Utilities Field Crew
	Radio

	1:10
	70
	Report of utility outages and smoke coming from many manholes on Name
	Notify utilities
	Operations
	 
	Utilities
	Phone

	1:11
	71
	Multiple injuries reported from falling glass in the downtown area
	Refer to Fire Branch
	Operations
	 
	PD Dispatcher
	Phone

	1:12
	72
	Utilities can not repair water and sewer breaks with personnel on scene.  Need 3 additional water distribution workers to assist.
	Service request to logistics for personnel.  REQUEST MUST BE SPECIFIC REGARDING QUALIFICATIONS OF PERSONNEL, REPORTING LOCATION, EQUIPMENT.  LOGISTICS ACTION MUST INCLUDE STAFF SUPPORT (HOUSING, ETC.)
	Utilities
	 
	Utilities Field Crew
	Radio

	1:13
	73
	Engine Company reported Name Jewelry windows are broken out.  No owner on scene.
	Refer to Law Branch
	Operations
	 
	PD Dispatcher
	Phone

	1:14
	74
	PD on scene reporting news is filming charred bodies
	Notify PIO
	Legal
	 
	PD Dispatcher
	Phone

	1:15
	75
	2 County Search and Rescue workers show up at the train derailment and offer their assistance
	Make decision about volunteer staff
	Operations
	 
	PD Dispatcher
	Phone

	1:16
	76
	2 vicious dogs from neighbor's yard at Name and Name are running loose.
	Refer to Law Branch
	Operations
	 
	PD Dispatcher
	Phone

	1:17
	77
	Chemical spill at Name identified as small ammonia leak.  The leak has been stopped and clean-up is in progress.
	Info to Ops Section
	Plans
	 
	Cal Poly PD
	Phone

	1:18
	78
	Name Hospital reports they have three patients who are having difficulty breathing.  The patients state they were near an overturned railroad car where a product was leaking.  Hospital staff are decontaminating and want to know the identity of the leaking product.
	Refer to Operations
	Security
	 
	Fire Dept Receptionist
	Phone

	1:19
	79
	Cal Trans reports that Highway Name over crossing at Name has been inspected and is safe.
	Advise Plans, Command, Logistics
	Operations
	 
	Cal Trans
	Phone

	1:20
	80
	City Council wants to give a press conference
	Refer to Command
	PIO
	 
	Council
	Phone

	1:21
	81
	CHP has resources arriving from outside the area and is asking the location of the law enforcement staging area.
	Refer to Logistics
	Plans
	 
	PD Dispatch
	Phone

	1:22
	82
	Name is calling asking for information about the city's coordination with Name officials
	Gather info from branches and advise
	PIO
	 
	Name
	Phone

	1:23
	83
	Incorrect reports of local damage are being broadcast on Name (local news)
	Check with Plans
	PIO
	 
	Field Staff
	Phone

	1:24
	84
	CHP is calling to ask where the Governor can hold a press conference tomorrow.
	Identify site and reply
	PIO
	 
	City Hall
	Phone

	1:25
	85
	Name at Name just got home to assess damage and found her house was broken into.  The suspect was hit by falling glass during the EQ and is bleeding from the head.  He has a large knife on his belt.
	Refer to Law Branch
	Legal
	 
	CHP
	Cell Phone

	1:26
	86
	Horse Trailer jackknifed at Name and Name
	Refer to Law Branch
	Operations
	 
	PD Dispatcher
	Phone

	1:27
	87
	Name Church calls offering their facility and volunteer to assist with any need
	Refer to logistics
	Plans
	 
	City Hall
	Phone

	1:28
	88
	Battalion 2 is requesting heavy lumber and hardware for cribbing at the Name Hotel collapse
	Refer to Logistics
	Operations
	 
	City Fire
	Phone

	1:29
	89
	Name High School Principal calls advising 30-40 residents are arrived at the high school seeking shelter - wants to know if high school has been identified as a shelter site.
	Per scenario.  Involve PIO and Red Cross
	Plans
	 
	Fire Dept Receptionist
	Hand Message

	1:30
	90
	Home Depot and Costco have both called offering supplies and materials to assist with the disaster response.
	Consult Plans, Operations and Logistics to determine need
	Finance
	 
	Utilities
	Phone

	1:31
	91
	Red Cross states they have staff and resources available to open Name High School as a Shelter, per their existing agreement with the school district.  Red Cross needs a building safety inspection prior to opening shelter
	Ensure shelter location meets operational need.  Assign Building Inspector to complete inspection.
	Operations
	 
	Red Cross
	Phone

	1:32
	92
	Report of a sheared hydrant at Name and Name
	Notify Utilities
	Operations
	 
	Fire Department
	Phone

	1:33
	93
	CERT Volunteer struck by a vehicle while directing traffic at Name and Name
	Advise Law Branch, Legal, CERT
	Operations
	 
	PD Dispatcher
	Phone

	1:34
	94
	Phone call from Name County volunteer group asking if the City can use their help.
	Refer to Logistics
	Plans
	 
	Fire Dept Receptionist
	Phone

	1:35
	95
	Several citizens want to know where to evacuate animals to
	Identify animal evacuation plan
	Legal
	 
	Parks and Recreation
	Phone

	1:36
	96
	City Hall reports truckers offering perishable foods and goods to help in relief effort
	Refer to Logistics and Legal.  Determine policy on accepting donations.   Determine location to deliver if donations are accepted
	Finance
	 
	City Hall
	Phone

	1:37
	97
	Name County EOC is asking if a local emergency has been declared yet.  If yes, a copy needs to be faxed to EOC
	Ensure local declaration of emergency has been completed.
	Command
	 
	SLO EOC
	Phone

	1:38
	98
	City Hall staff are reporting many t-bar ceiling tiles have fallen and question is work space is safe. 
	Assign building inspector for safety inspection
	Operations
	 
	City Hall
	Phone

	1:39
	99
	Resident at Name reports that neighbor is beating his wife
	Refer to Law Branch
	Operations
	 
	CHP
	Cell Phone

	1:40
	100
	Eight to twelve horses and cattle are running loose near the 400 block of Name.  At least one horse has been struck by a passing vehicle and is flopping in the street.
	Notify Law Branch, possibly CERT
	Operations
	 
	PD Dispatcher
	Phone

	1:41
	101
	Local media is calling again to get information about the earthquake and status of the city.
	Refer to PIO
	Plans
	 
	Media
	Phone

	1:42
	102
	Name states that the water main at his Name Street office is broken and wants someone dispatched NOW to shut off water.
	Advise Command, Utilities
	Legal
	 
	City Hall
	Phone

	1:43
	103
	Woman from Name reports that her 82-year old father with Alzheimer's has walked away from home
	Advise Law Branch
	Operations
	 
	PD Dispatcher
	Phone

	1:44
	104
	The Governor's Office is calling - the Governor wants to visit to see the damage area
	Refer to PIO and City Council
	Command
	 
	City Hall
	Phone

	1:45
	105
	County Coroner is calling asking where they are needed
	Refer to Operations
	Logistics
	 
	City Hall
	Phone

	1:46
	106
	Name Hospital is advising they have 5 deceased victims of the earthquake and their morgue is full.  What should hospital do with deceased victims?
	Refer to Operations
	Plans
	 
	PD Dispatcher
	Phone

	1:47
	107
	Name Ambulance is requesting assistance procuring oxygen and diesel fuel to support their operations
	Policy Decision and refer to logistics
	Operations
	 
	Fire Department
	Phone

	1:48
	108
	Residents on Name Drive are reporting low water pressure.
	Notify field crews and Fire Branch
	Utilities
	 
	Utilities Department
	Phone

	1:49
	109
	Utility Department reports security alarms sounding at the Name water storage tank 
	Refer to Law Branch, possible tampering with water supply
	Utilities
	 
	Utilities Department
	Phone


 TC “MASTER SEQUENCE OF EVENTS LIST” \L1 

5. EXERCISE EVALUATION TC “EXERCISE EVALUATION” \L1 
The mission of the evaluation team will be to observe the exercise and compare player actions to desired results as defined by the objectives.  The evaluators will work under the supervision of the Evaluation Group Supervisor.  The evaluation forms immediately follow this section.

The evaluation team has the following tasks:

· Review the evaluation checklists and forms

· Assign evaluators to ensure coverage of the exercise objectives

· Observe the entire exercise from participant briefing through the exercise

· Brief the Exercise Director on problems encountered during the exercise

· Gather data and fill out checklist and forms

· Review initial findings with the entire evaluation team.  Evaluation Group leader will then brief the Exercise Director.

· Provide evaluator forms, participant critique sheets, and a brief evaluator’s summary report to the consultants after completion of the exercise.

· Evaluation Group will participate in exercise “Hot Wash” critique.

The evaluation is being performed to capture both strengths and weaknesses of the Name Emergency Operations Plan.  Corrective action and suggestions are an essential part of this evaluation process.  The goal is to improve response procedures, and processes.  It is not intended to evaluate individual performance.  The evaluation team’s role is to help identify issues which may improve an emergency response

a. Exercise Objectives
To observe and assess the following issues; using attached evaluation forms

1. The Emergency Operations Center (EOC) facility is suitable for information management; including communications support systems and staff accommodations.

2. Interactive communications & cooperation exists between the ICS Sections within the Emergency Operations Center.

3. An Action Plan is developed.
.
b. Evaluation Forms

Evaluation Form

Evaluator: ________________________
Objective #1: The Emergency Operations Center (EOC) facility is suitable for information management; including communications support systems and staff accommodations.

1. Were all five sections staffed in the EOC?


	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


2. Did the Section staff have sufficient room to operate?


	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


3. Was a method established for check in?

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


4. Did the Section personnel have the files & equipment they needed to operate in their section?

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


Objective #1: The Emergency Operations Center (EOC) facility is suitable for information management; including communications support systems and staff accommodations.

5. Were Maps available in the EOC?  


	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


6. Were telephones available in sufficient quantity within each section?

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


7. Were Internet stations used?



	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


8. Were there additional communications capabilities needed to accomplish the desired tasks?

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


9. Did the noise level in the EOC interfere with communications?

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


Objective #1: The Emergency Operations Center (EOC) facility is suitable for information management; including communications support systems and staff accommodations.

10. Was the lighting in the EOC adequate?

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


11. Were message forms used in this exercise?

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


12. If message forms were used, did the distribution of information occur?

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


13. Was there enough room or other facilities for Section Chief Meetings?

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


14. Did the ventilation systems seem adequate for the number of people in the EOC?

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


Objective #1: The Emergency Operations Center (EOC) facility is suitable for information management; including communications support systems and staff accommodations.

15. Were status boards available in the EOC?

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


16. Were status boards used?

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


Evaluation Form

Evaluator: ________________________



Objective #2:  Interactive communications & cooperation exists between the ICS Sections within the Emergency Operations Center.

1. Did the Management Section set missions for the EOC sections to follow?
	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


2. Were Situation Reports prepared for this incident?



	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


3. Did the EOC staff document requests for resources through appropriate channels?  


	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


4. Were there public information releases prepared for this incident?

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


Objective #2:  Interactive communications & cooperation exists between the ICS Sections within the Emergency Operations Center.

5. Did the EOC Planning Section staff post situation and/or status reports? 


	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


6. Were appropriate agencies notified/requested concerning the evacuation? 

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


7. Were Section Briefings conducted?

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


8. Did Planning Staff interact with other ICS Sections?

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


9. Was the Operations Section staffed with a Law & Fire Branch?

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


Objective #2:  Interactive communications & cooperation exists between the ICS Sections within the Emergency Operations Center.

10. Did the Operation Section Briefing reflect input from the Plans Section?

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


Evaluation Form

Evaluator: ________________________





Objective #3:  An Action Plan is developed.

1. Were all sections of ICS staffed for this exercise?

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


2. Was the Planning Section charged with creating an Action Plan?

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


3. Did all section chiefs (or their designees) contribute to the EOC Action Plan?

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


4. Was the final EOC Action Plan presented to the Management Section for approval?

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


Objective #3:  An Action Plan is developed.

5. Was an EOC Action Plan briefing conducted for the EOC staff?

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


6. Did the EOC Action Plan address the logistics needed?

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


7. Did the EOC Action Plan address the length of the operational period and relief staffing?

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


8. Did the EOC Action Plan address any “cost accounting” procedures or fiscal record keeping?

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


9. Did the EOC Action Plan make sense?

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	


Objective #3:  An Action Plan is developed.

10. Who (what ICS Section) briefed the EOC staff on the Action Plan?

	

	Yes
	No
	N/A
	Not Observed

	Comments:

	

	





Insert Photo or Logo Here












































Date of Exercise: *** Date ***
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