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 TC "I.  BACKGROUND / GOAL" \l1 I.        BACKGROUND / GOAL


Background TC "Background" \l2 
In the interest of enhancing community preparedness and development of staff, the City of Name Fire Department contacted Name to conduct an enhanced exercise training.  During the week of ****, participants throughout the state received training and tools necessary to conduct a variety of exercises.  The culmination of this training resulted in the EOC exercise “Name”.
Exercise Planning Coordination:

Goal TC “Goal” \l2 
Improve the City of Name operational readiness in confronting emergencies.
II. CONCEPT / PURPOSE / OBJECTIVES  TC “II. CONCEPT / PURPOSE / OBJECTIVES” \l1 
Concept TC “Concept”\l2 
This will be a real-time single-phase, EOC functional exercise. The EOC Exercise will be controlled through the use of scripted messages and evaluated based upon the Exercise objectives: 
Purpose TC “Purpose”\l2 
To afford the EOC Staff the opportunity to conduct a functional exercise.
 Objectives; to observe and assess the following issues; using attached evaluation forms

1. Interactive communications, co-operation, and co-ordination between the ICS Sections.

2. Development of an Action Plan; in abbreviated form, i.e. discussion notes. 

3. Plan, document and acquire resources

 TC “ Objectives”\l2 
III.
ARTIFICIALITIES AND ASSUMPTIONS TC “III.  ARTIFICIALITIES AND ASSUMPTIONS”\l1 
Artificialities TC “Artificialities”\l2 
1. Event time:  Date & Time
2. All exercise telephone and radio communications will be between simulators and players.

3. The Communications Directory (Annex D) is the phone directory for the exercise; some exceptions may occur as stated in the communications directory annex
4. Simulators and/or controllers will facilitate the exercise by providing scripted messages.

5. Evaluators will be present in the EOC.  Their only function is to evaluate the attainment of objectives.  They will not assist in operations.

6. The weather and other situational matters are as stated in the narrative.

Assumptions TC “Assumptions”\l2 
1. Telephones and e-mail are functioning normally within the EOC and supporting agencies.

2. All information in the narrative is to be considered valid.

3. Exercise time is actual real time.

4. Field staffing will be at normal levels for this time of day for the event.

5. EOC facility is on normal power.  Emergency power is available if required.

IV. TASKS / ASSIGNMENTS TC “IV.  TASKS / ASSIGNMENTS”\l1 
Tasks and assignments have been put into place to prepare the EOC staff for this exercise.
Preparation TC “Preparation”\l2 
· Attend exercise pre-briefing regarding SEMS and ICS position responsibilities.

· Review position assignments and related checklists.

· Review the City of San Luis Obispo Emergency Operations Plan

During the Exercise TC “During the Exercise”\l2 
· Staff the City EOC. 

· Respond to incoming messages.
· Coordinate as necessary between ICS sections to assess issues and prioritize action taken and the application of resources
V. REFERENCES TC “V.  REFERENCES”\l1 
· City of Name Emergency Operations Plan.

· Haz-Mat Emergency Plan

· Multi-Casualty Incident Plan.
VI.
EXERCISE CONTROL TC “VI.  EXERCISE CONTROL “\l1  

Scripted messages will be used to begin Operation “Name” The exercise design team has developed control measures to ensure that the exercise objectives can be met.  The exercise Director will monitor the exercise and adjust the flow of messages to provide optimum pacing for the participants.  The term “Name” will be used to end the exercise. 

VII.

EVALUATION  TC “VII.  EVALUATION “\l1 
Evaluation forms have been developed to evaluate the exercise objectives for this exercise.  EOC participants will have an opportunity to critique this exercise during a post-exercise “hot-wash” and on a separately published Participant Critique Form that is Annex J of this EXPLAN. 

VIII.
COMMUNICATIONS TC “VIII.  COMMUNICATIONS”\l1 
Communication will occur between the simulators and the players/participants using methods described in the Communications section of this plan.  Communications with all “real world” outside departments, agencies, and units will be guided through the use of the Communications Directory.  This directory is located in Annex D.  Any and all telephone and portable radio communications will be preceded by the phrase "THIS IS AN EXERCISE MESSAGE" to reduce the possibility of any unintended misunderstanding by the public or media.

IX.

SAFETY AND SECURITY TC “IX.  SAFETY AND SECURITY”\l1 
EOC safety and security issues will be handled in accordance with established policies and procedures of the City of San Luis Obispo. 

X.
REPORTS TC “X.  REPORTS”\l1 
An After-Action Report will be completed following the critique and evaluation of the exercise.  CSTI staff will compile this report and submit same to the City for distribution.

XI.
PUBLIC INFORMATION TC “XI.  PUBLIC INFORMATION”\l1 
A Public Information Officer (PIO) will be activated for the exercise.

XII.
INSTRUCTIONS TO PARTICIPANTS TC “XII.  INSTRUCTIONS TO PARTICIPANTS “\l1  

 1.
THIS EXERCISE IS NOT A TEST OF PERSONNEL!  This is a training exercise designed to evaluate the EOC emergency operations plan and the training that has been conducted as related to disaster operations.

 2.
Simulators will augment field personnel and outside agencies participating in the exercise.

 3.
The EOC director may direct Exercise Plan questions to the exercise support staff.

 4.
Actions and decisions should be consistent with the EOC emergency operations plan, ICS guidelines and direction given by the EOC Director
 5.
Save and leave ALL documentation in the EOC.

 6.
Use only exercise telephone numbers as listed in (Annex D).  This directory and these numbers are valid ONLY for this exercise.

 7.
Complete the Participant Critique Form (Annex J) and leave them in the EOC at the conclusion of this exercise.

 8.
REMEMBER, this is an exercise and NOT a test!

XIII.
AGENDA TC “XIII.  AGENDA “\l1 
Date & Time
1.
Orientation and pre-exercise briefing conducted in the EOC for ALL exercise participants.

2.
Operation “Name” commences.

3.
Operation “Name” will terminate after exercise objectives are met.  

END+30 min  
A “Hot Wash” critique will be held in the EOC immediately following the exercise.

END+/- 30 min “Hot Wash” completed.

ANNEXES

Annex A: Master Planning Milestones  TC “Annex A: Planning Milestones”\l1 



Date
 
City of Name begins planning effort for their annual emergency management exercise.

Date

City of Name to conduct an “Enhanced Exercise Design Course” (EEDC).
Date:

Name Presents the EEDC
Date:

Name EOC Staff participates in a Functional exercise.

Date:

Anticipated delivery date of After Action Reports submitted to the City
Annex B:
Narrative TC “Annex B:
Narrative”\l1 
Operation “Name”

On Thursday, July 27 at 1:00 PM a magnitude 6.8 earthquake affecting Name has caused moderate to heavy damage to the City.  The epicenter is located northwest of the City.  Given the magnitude of the earthquake, it is likely that neighboring communities may have experienced heavy damage and possibly causalities, as well.
EOC has been activated by 1:30 PM with the following information provided:

· Caltrans reports rock slides on the Name, and has closed all Hwy Name overpasses in the City until they have been inspected and cleared by State Engineers.

· There are numerous requests for EMS.
· Fire and police have both activated an all-call system to get as many personnel to response to the event for both life and property protection.  

· The 911 system is only operating intermittently. 

· Utilities outages have been identified  

· Nextel communications are down, cell phones are operating sporadically.

· Temperatures are consistent with today’s weather.  

Annex C: 
Participants


[image: image1]

Annex D: 
Communication Directory TC “Annex D:   Communication Directory “ \l1  

EMERGENCY OPERATIONS CENTER

TELEPHONE NUMBERS

	POSITION
	NAME
	PHONE #

	Emergency Operations Center Management:

	Director
	
	

	Safety Officer
	
	

	PIO Lead                                               
	
	

	Liaison
	
	

	
	
	

	Operations Section:

	Ops Chief
	
	

	Fire
	
	

	Law
	
	

	Emergency Medical
	
	

	Public Works/Utilities
	
	

	
	
	

	Planning Section :

	Planning Chief
	
	

	Message Coordinator
	
	

	Recovery                                               
	
	

	Resource Status 
	
	

	Damage Assessment                           
	
	

	Situation Status                         
	
	

	
	
	

	Finance Section:

	Finance Chief                
	
	

	
	
	

	Logistics Section:

	Logistics Chief
	
	

	Communications                                  
	
	

	Supply                                                   
	
	

	Staging Area manager 
	
	

	Red Cross/ Care and Shelter               
	
	

	Transportation                                       
	
	

	Computers                                            
	
	

	Personnel/Facilities
	
	


Communications with “real world” agencies and organizations may be initiated to determine the actual availability and estimated time of delivery of resources; people, products & services.  The only concern is that exercise participants are only to conduct inquiries for informational purposes and are to avoid any action that may be misunderstood as an actual request for a response.  Remind those who may be contacted that you are a participant in an EXERCISE, and that you are NOT ACTUALLY REQUESTING ANY RESPONSE OR SERVICE. Telephone numbers and points of contact for various “real world” agencies, organizations & vendors may be found in the ICS Section resource manuals and phone lists in the EOC.
Name 

SIMULATION ROOM PHONE NUMBERS

	AREA
	NAME
	PHONE #

	Law
	
	

	Fire:
	
	

	EMS:
	
	

	Public Works
	
	

	American Red Cross
	
	

	SLO County Operational Area Representative
	
	

	County OES
	
	

	Hospital
	
	

	Resources/Private Business
	
	

	Water System
	
	

	Commercial Water Resources
	
	

	FEMA
	
	

	PIO/Misc
	
	

	
	
	


Annex E:
Media Plan TC “Annex E:
Media Plan  “\1   

At the direction of the EOC Director, a media plan will be developed by the assigned PIO staff for a press release; the release must contain any/all applicable information to warn, advise and direct the general public to avoid additional risks presented by the event, including directions to local shelters and/or information needed for “sheltering in place”.

A sample press released based on this exercise is as follows:

In the interest of enhancing community preparedness and development of staff, Name Fire Department contacted state OES to conduct an enhanced exercise training.  During the week of ****, participants throughout the state received training and tools necessary to conduct a variety of exercises.  The culmination of this training resulted in the EOC exercise “Name”.

Annex F:
Distribution Annex  TC “Annex F:
Distribution Annex “\l1 
Distribution of the Exercise Plan (EXPLAN) and the Control Staff Instructions (COSIN) will be as follows:



EXPLAN
1 to each exercise participant



1 to each participating jurisdiction




4 to EOC’s Management Section


COSIN
1 to each control staff participant

Annex G:
Control Staff Instructions (COSIN) TC “Annex G:
Control Staff Instructions (COSIN)”\l1 
The COSIN is published separately.

Annex H:
Maps; as may be available in the EOC Facility 
Annex I:
Glossary TC “Annex I:
Glossary “\l1  

COSIN –
Control Staff Instructions.  A document prepared by the Exercise Design Team for use by the Control Staff (exercise director, exercise section chiefs, simulators, evaluators)
DOC -     
Department Operations Center.

DPW -
Department of Public Works.

EOC – 
Emergency Operations Center.  Command Center that provides centralized information gathering and dissemination, emergency management mitigating efforts and centralized deployment of resources.

EOP –. 
Emergency Operations Plan, this document provides emergency managers with predetermined guidelines for mitigation of emergency events. 

ERP – 
Emergency Response Plan.  This document provides emergency managers with predetermined guidelines for mitigation of emergency events. 

EXPLAN – 
Exercise Plan.  Provides the instructions, guidelines and organizational information to all participants for the conduct of a specific exercise.
MCIP – 
Multi-Casualty Incident Plan

PIO –  
Public Information Officer.  Serves as the coordinator/clearinghouse of information to the public and the media, and serves as the City’s official rumor control resource.
ANNEX J:  
PARTICIPANT CRITIQUE TC “ANNEX J:  
PARTICIPANT CRITIQUE”\l1 
Name
PARTICIPANT CRITIQUE
1.
Do you feel that this exercise was valuable in increasing your ability to work within the EOC?






YES
NO

Comments:

2.
What benefit did you derive from this exercise?

Comments:

3.
How often should exercises be conducted?


3 months

6 months

1 year

2 years

Comments:

4. Was the EOC adequately equipped for the exercise?

YES
  NO

Comments:

5.
Was the information in the EOC files current?






YES

NO

Comments:

5(a).
Was the information in subordinate / associate plans current?






YES
NO

Comments:

6. 
Was the information in the EOC files useful?  If not, what would you suggest?






YES
NO

Comments:

7. 
Do you feel there was effective communication among the EOC staff?  How would you improve communications?







YES

NO
Comments:

8. 
Was the set-up of the EOC conducive for effective communications?

YES

NO
Comments:

9. 
Did the pace and complexities of incoming exercise messages challenge you?







YES

NO
Comments:

10. 
Was this exercise a realistic test of the EOC operations?







YES

NO
Comments:

11. 
What type of additional training would you recommend?

Comments:

Additional Comments:

Name _____________________________ EOC Title:_____________________________



(optional)
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