COASTAL REGION—GOLDEN GUARDIAN 2005 FULL SCALE EXERCISE

AGENCY OBJECTIVES

November 15 & 16, 2005

	AGENCY
	1ST OBJECTIVE
	2ND OBJECTIVE
	3RD OBJECTIVE
	4th OBJECTIVE

	Berkeley Fire Department 
	Activate HAZMAT team of 3 personnel within 30 minutes of mutual aid dispatch request.
	Deputy Chief or representative to provide notification to C.M. staff and OES representative within 30 minutes upon receipt of Mutual Aid request.
	Deploy Mutual Aid to counties within 20 minutes of request from Alameda County.
	Test personnel to dawn level A protective equipment within 30 minutes.

	Alameda County Incident Command Team)
	Oakland Fire Department will activate and deploy the Alameda County Incident Command Team to the scene within one hour of the incident.
	Alameda ICS will prepare an Incident Action Plan for the next operational period by 1600 hours of each day.
	Alameda County Incident Command Team will conduct planning and operational briefings for each operational period 30 minutes prior to the operation period.
	

	Contra Costa County Fire District 
	To notify, deploy and assemble the Contra Costa County Incident Management Team outside the county on a multi-disciplinary unified command within one hour.
	To deploy mutual aid resources (Strike Team/Task Forces) to a terrorist event with emphasis on training Strike Team Leaders or Task Force Leaders to achieve CICCS certification
	To exercise the Fire District staffing call-back procedures to achieve personnel backfill in the stations within 90 minutes.
	

	California Department of Forestry Fire 
	California Department of Forestry will assemble 3 Type III engine strike teams to report to pre-determined staging area within 4 hours.
	The California Department of Forestry agency representative will prepare an IAP briefing to the CNR Chief within 24 hours of the start of the incident.
	State will deploy a Type I Command Team to work in Unified Command within 12 hours of notification by host agency.
	

	CAL OSHA 
	Test notification procedures for timely Cal/OSHA activation into the ICS EOC.
	Test the ability of Field Cal/OSHA personnel to evaluate health and safety risks and control measures for on-site emergency responders.
	Test ability of the Cal/OSHA personnel to monitor safety and health issues during field operations. 
	Test the ability for Cal/OSHA personnel to work within the ICS to achieve compliance with Cal/OSHA regulations.

	Oakland  OES Fire
	Oakland Fire Department – upon scene arrival, set up Incident Command (IC); within 5 minutes recognition of CBRNE incident, request FDC to start notification process; Incident Command to set up zones, establish perimeters, deny entry and ensure safety measures; Incident Command to request resources, i.e. mutual aid –Alameda County Overhead Management Team;  Incident Command to develop first Incident Action Plan within 15 minutes.  Activate EOC; Test Notification, Communication capability; Test RIMS functionality-utilize RIMS for all reports/requests for mutual aid through Operational Area.
	HAZMAT test Oakland’s SOP for Mass Decontamination of 100 people per hour and within 30 minutes HAZMAT and prepare for level A entry if needed.
	Test Oakland Fire Department’s EMS ability to respond to incident; test ability to set up within 10 minutes, three separate functions:  medical, triage and treatment groups.
	FDC – Activate Oakland Fire Department-Metropolitan Medical Response System (MMRS) staff and response vehicle to respond within 30 minutes of notification;  Oakland Fire Department-MMRS request through mutual aid, Fremont’s MMRS team to assist at scene and request ETA.

	Alameda County HAZMAT Teams 
	Exercise the Alameda County Mutual Aid System through the Area Coordinator for immediate assistance to the requesting agency, track response times.
	Exercise Region II Mutual Aid System to obtain HAZMAT Team response and to establish realistic response times.
	Establish realistic operational periods for HAZMAT Teams working a sustained level A entry.
	Test transition of HAZMAT Teams between operational periods, communications, compatibility.

	San Francisco Fire Department
	San Francisco Fire Department will activate and staff a fully-functional DOC within 30 minutes after initial notification of the incident mutual aid request.
	The San Francisco Fire Department will activate a HAZMAT Strike Team within 30 minutes after initial notification of the incident mutual aid request.
	San Francisco Fire Department will establish and staff a casualty collection point in San Francisco to receive victims within 40 minutes after initial notification of the incident mutual aid request.
	

	San Jose Fire Department 
	Establish resource availability for incident needs.
	Notifications and mobilizations within one hour develop needs assessment. 
	Upon notification telephone staff shall use call-back of HAZMAT within one hour.
	Establish staging routes of travel equipment needed, support units, communications and group participation.

	San Clara County HAZMAT 
	Within 30 minutes after request from the Operational Area Fire & Rescue Coordinator, assemble at designated staging location one Type 1 HAZMAT Company.
	Evaluate communications with requesting agency to determine of prior to arrival:

(1)  Route of travel is identified;

(2)  Staging area is identified;

(3)  Contact person and radio frequencies are identified

(4)  Possible assignments

(5)  Other significant information.
	On arrival at the incident, test Santa Clara County HAZMAT Response Sections Draft SOPs:

(1)  Donning Level A PPE  (2)  Utilizing Monitoring Equip

(3)  Collecting samples
	Establish staging routes of travel equipment needed, support units, communications and group participation.

	Oakland Port

	Simulate change in MARSEC Level from 1 to 2.
	Conduct a live test of Port of Oakland Open-Net Terminal Alternative Communication System.
	Simulate change in MARSEC Level from 2 to 3.
	 

	Lawrence Livermore National Laboratory

	Test the functionality and ease of use of HOPS database to support data needs of exercise.
	Assess HOPS capability to interact with multiple agencies under emergency conditions.
	Determine whether identification of critical infrastructure advances the process of facilitating the exercise.
	

	San Francisco Police Department (Maritime Unit) 


	Recall all marine unit members. Staff all vessels with additional San Francisco Police Department members as needed within one hour.
	Under direction of Captain of the Port and San Francisco Police Department management deploy vessels as needed. Force protection, protection, control vessel movement. Port security. Rescue San Francisco primary, Oakland secondary.
	Provide transport for EOD and SWAT as necessary.
	Force protection, escort of marine assets, transport public safety personnel and victims.

	San Francisco Fire Department (Marine Unit) 


	Provide additional staffing of second fireboat within two hours. Fireboat response to incident with additional personnel and equipment as required.
	Mobilize Marine Transportation Service for mutual aid transportation within one hour/ San Francisco Fire Department units stage at loading point.
	Combine marine resources SFO and rescue boats.  Dispatch as needed to the incident within one hour.
	Assign EMS personnel to marine resources for triage, treatment during vessel transport/evacuation of victims within one hour.

	Lawrence Livermore National Laboratory
(Dixie Finley)


	Provide timely, responsive action to any request for mutual aid resources in accordance with the Alameda County Multi-Casualty Incident Plan.
	Upon receipt of external/actual terrorist event or information, promptly notify the appropriate chain of command.
	
	

	Port of Oakland 


	Test and evaluate the Port’s Ferry Dock Facility Security Plan IAW requirements of 33CFR
	Test and evaluate each marine terminal’s Facility Security Plan in accordance with 33CFR
	
	

	San Francisco Bay Area Water Transit Authority
	Implement existing Vessel Mutual Assist Plan to test the following: notification/communication methods and timing. Use of regional Maritime Ferry Assets Coordination. 
	(cont) Test ability to react to increase in MARSEC levels. Allow regional Maritime Ferry Assets to be utilized either as victim or resource for exercise. Demonstrate ability of regional Maritime assets as (a) responder (b) evacuation (c) capability to shuttle first responders and resources in a regional disaster
	
	

	Port of Oakland, EH&SC Department

	Within 30 minutes of notification, assemble enough senior staff in EOC to fill all SEMS positions.  After assembly, conduct SEMS/NIMS/EOC training session.
	Within 45 minutes of notification, set up Communications Center and establish UHF and 800 mHz radio contact with Harbor and Aviation Facilities, Airport Ops, Jack London Square security, Wharfingers and Oakland ROC.
	Within 1 hour of notification, brief the EOC staff on drill events and complete preparation of a written action plan for the first operational period.  Submit RIMS test status message to OES via internet.
	At conclusion of the drill, review staffing, organization, and communication difficulties experienced.  Within one week following the event, prepare written drill lessons learned.

	Coastal Regional Emergency Operations Center 


	Demonstrate activation of REOC, and include: 

adequate staffing pattern;

evaluation of workspace;

and evaluation of technology.
	Demonstrate and evaluate use of communications channels (RIMS, OASIS, telephone, etc.)
	Demonstrate and evaluate REOC planning functions:

Action Planning process;

Advance Planning; 

Situation/Status Reports; and

REOC Action Plan & Briefing.
	Demonstrate and evaluate ability to support coordination of resources through the Mission Request Tasking process/system.

	Alameda County Operational Area
	Assess effectiveness and accuracy of Alameda County’s communication capabilities: send and receive SitSat and mission tasks via RIMS; call 3 or more agencies via phone and/or satellite phone;  exchange of fax traffic and emails; conference call with 3 or more agencies; ham radio capabilities between EOCs.
	Test the effectiveness of interagency coordination in response to a mass evacuation/shelter event by:  (1) identifying shelter and transportation needs; (2) identifying potential sheltering/evacuation sites.
	Coordinate public information between participating agencies by:  (1) having a ALCO rep contact Oakland for coordination information within two hours of the incident; and (2) having Public Health Services (PHS) release recommendations as needed on a timely basis
	

	San Jose OES
	Open EOC within 15 minutes of notification of event.  File RIMS form.
	Hold Action Planning Meeting within one hour of EOC activation at Level 1; file RIMS reports.
	Respond to all mutual aid requests with status/availability of requested resources within one hour.
	Create local public information in concert with JIC.

	San Jose OES 
	Upon request for a Mutual Aid Metropolitan Medical Task Force (MMTF), activate and deploy available assets.
	Coordinate with Fremont Fire Departmentt to establish a joint MMTF with deploying Fremont MMTF assets.
	Assess communications between deployed MMTF (San Jose and Fremont) assets, via:  chain of command; radios; cell phones; alternative means.
	

	City of Pleasanton 
	Disaster Preparedness staff will conduct notification of EOC staff as prescribed in the emergency plan: EOC members will have the EOC setup within 20 minutes upon arrival.
	Assess communication capabilities of Pleasanton’s EOC and accuracy of Alameda County Communications Directory.  Specifically, send situation status via RIMS, call 3 agencies via phone and or satellite phone, test HAM radio capability.
	Determine EOC staffing levels within one hour of EOC activation.
	Once staffing levels are established, notify Alameda County OES of potential sheltering facilities and of city resources that can be offered as mutual aid within 30 minutes.

	San Francisco OES


	OES duty officer will initiate and complete the EOC activation within 15 minutes of notification.
	Within 15 minutes of notification, major city departments will staff and operate their Department Operational Centers (DOC) for the duration of the exercise.
	All EOC/DOCs will use re-team as primary communication to effectively report, information sharing and requests for aid.
	OES Log  Section will use RIMS to process all requests for regional resources, and respond to  requests from the REOC within 15 minutes.

	San Francisco OES


	All resource requests from the San Francisco DOCs will be routed through the San Francisco EOC, to the REOC.
	Demonstrate the EOC’s ability to protect the public sector, private sector and public at large, by delivering threat warnings and advisories to public and private partners.
	Upon directed by the San Francisco EOC Director, a JIC will be established within two hours, to direct and control the distribution of information to the public and the media.
	Establish Intel fusion operations.  (Objective needs to be quantified)

	San Francisco OES


	During exercise GG, the EOC will demonstrate the capability to conduct a Change of Operational Period (CHOP), in accordance with policy/plans.
	
	
	

	Sunnyvale Department of Public Services

	Within 15 minutes of notification of an incident, complete level 1 activation.
	Under a limited EOC activation, develop an 8 hour staffing plan for management, plans and operations, for 8 hour shifts.  Staffing plan will focus on section chiefs and support staff.
	
	

	United States Coast Guard (USCG) 11th District  & PACAREA 

	Augment the USCG PACAREA command center in accordance with USCG doctrine not later than 2 hours from notification of an incident.  Conduct a phone consult with Command Center within 15 minutes of alert notification.
	Within 4 hours from notification of an incident, USCG 11th District and PACAREA will provide staff to support ESF-10, the REOC and the JFO in accordance with USCG doctrine.
	
	

	Oakland
EOC
	Activate EOC; test notification/communications capability; test RIMS functionality – utilize RIMS for all reports/mutual aid requests to Operational Area.
	
	
	

	San Mateo OES


	Test OES ability to notify Emergency Communications Center (ECC) staff within 15 minutes of decision to activate.
	Test the ability to set-up the ECC and EOC within 30 minutes of the decision to activate.
	Upon completion of the exercise, assess equipment needs from staff within the ECC.
	Evaluate the documentation and dissemination of information on the crisis events which have occurred between cities/special districts with the Operational Area to determine accuracy of event information.

	San Mateo OES


	Test OES ability to collect and disseminate information from adjoining Operational Areas on events occurring in their areas in a timely manner.
	Collect event information from San Mateo Operational Area and report status via RIMS, within the first hour of activation.
	Assess the full range of actions required to be taken by the ECC members (from their decision making process to message routing in the ECC), to determine efficiency of operations.
	Assess the timely and effective dissemination of messages from the EMS DOC and ECC.

	City of Livermore EOC


	Disaster Preparedness staff will conduct notification of EOC staff as prescribed in the emergency plan: EOC members will have the EOC setup within 20 minutes upon arrival.
	Assess communication capabilities of Livermore’s EOC and accuracy of Alameda County Communications Directory.  Specifically, send situation status via RIMS, call 3 agencies via phone and or satellite phone, test HAM radio capability
	Determine EOC staffing levels within one hour of EOC activation
	Once staffing levels are established, notify Alameda County OES of potential sheltering facilities and of city resources that can be offered as mutual aid within 30 minutes

	Santa Clara County OES

	Within one hour, establish lines of communications between Alameda County and Santa Clara County, with emphasis on Public Health.
	Within one hour of EOC activation, notify and assemble jurisdiction’s policy makers to determine the level of activation.
	Once activation levels have been established, within a half hour, establish a staffing plan to cover 3 shifts.  Initiate mutual aid.
	

	San Francisco  EMS


	Set up and test all Urban Areas Security Initiative (UASI)-Health Resources and Services Administration (HRSA) equipment.
	Initiate notification system for DOC/EOC staffing within time specified by EOP and fully activate Department of Health DOC and Medical/Health portion of EOC.
	EOC will establish and setup a Receiving Area for incoming casualties within 45 – 60 minutes, with the capability to triage and transport.
	Med/Health Branch will determine the need for ALS/BLS availability at 2 hours, at 6 hours and then at 12 hours after the incident.

	TRAPAC
 
	 
	 
	 
	 

	Alameda County Medical Center 

 
	After receiving a call pertaining to an external crisis event, designated hospital leader(s) will immediately alert and notify 100% of all staff, using primary and secondary communications devices
	Within timeframe, hospital leaders will obtain a situational brief from the Incident Commander, using information obtained by the PIO, as developed in the JIC.
	Within 1 hours of a crisis incident, Clinics, CBOs and health facilities will activate their emergency plans and use 100% of staff to create a triage center for non-acute and walking wounded patients.
	Once it has been determined that existing medical facilities are inoperable, within timeframe, hospitals will have identified, established and be operating in a secondary location.

	Alameda County Medical Center 


	50% of hospitals and clinic facilities will use a shelter in place process for a 30 minute segment.
	
	
	

	Alameda County Coroner


	Utilizing the Coroner’s disaster response trailers, establish a temporary morgue in a safe and secure location near ground zero.
	Track all deaths associated with the incident, including those who are transported to hospitals out of Alameda County.
	Establish and staff a family information center away from the coroner’s operation.
	

	RDMHS


	Demonstrate the ability of the Regional Disaster Medical Health Coordinator Specialist (RDMHS) to track and communicate event status, notifications and resource requests to the REOC, JEOC and Medical Health Operational Area Coordinators (MHOAC)
	Evaluate RDMHS resource tracking system as an alternative/backup to RIM.
	Determine and report actual resource availability (from unaffected areas) within 1 hour of request for resources/mutual aid.
	

	Santa Clara County EMS 


	Verify ability of DEOC medical operations to notify Operational Area EOC of hospital status within 30 minutes of DEOC activation, utilizing EMS systems, e.g. fax and Auxiliary Communication Systems (HAM)
	Verify ability of health officer and/or EMS Duty Chief to activate and staff the DEOC.  Health officer/EMS Duty Chief will be paged; DEOC staff will call in or report.
	Receive and respond to requests for medical mutual aid.  Mobilize two ambulance strike teams (1 ALS, 1 BLS); determine patient destinations for influx of patients from the event.
	

	Alameda County

EMS - MHOAC


	Evaluate the hospitals ability to activate their MCI and disaster plan, as well as implement HEICS.
	Hospitals will submit initial status reports to the Op Area within 30 minutes of initial impact, and then repeated on an as needed basis, or at least every hour.
	Op Area EOC will provide a broad overview of the crisis situation to all hospitals, within timeframe of the info being available.  Notification will be done by using the Op Area med/health report format.
	

	San Mateo County EMS Coordinator


	At each participating healthcare facility (hospital or clinic), responsible provider will contact the appropriate county authority within 10 minutes of identifying a patient with a possible exposure to a Weapon of Mass Destruction (WMD).  Contact may be made to EMS-on-call, Health Officer-on-call, OES-on call, or Medical/Health position at activated EOC.
	At each participating healthcare facility (hospital or clinic), a surge capacity tent or decontamination shelter will be operational within 30 minutes of the decision to implement.
	Within 30 minutes of the decision to activate the Health Department’s DOC, all Command and Staff (to Section Chief level) are identified and communication to County EOC/ECC is established.
	Within 15 minutes of a request for mutual aid ambulance resources, the American Medical Response (AMR) field supervisor will identify and communicate to Public Service Communications (PSC) the number of ambulances that can be released.  The EMS-on-call must be concurrently notified or consulted within the timeframe noted.

	Hayward Police Department

 
	Establish an interoperable communications network within the first hour following the notification of the incident and mutual aid request.
	Establish a plan to deploy and receive mutual aid within the first two hours of the incident.
	Develop and implement a plan for sustained operations within the first four hours of the incident.
	

	San Jose Police Department 


	Identify officers who will be able to respond to staging area within one hour of being notified by SCCSO of mutual aid request.
	Have requested number of officers ready to respond to incident site within two hours of being notified by SCCSO.
	
	

	Santa Clara County Sheriff’s Office


	Test existing mutual aid agreements.  Respond to mutual aid request within 1-2 hours.
	Internal call-back procedures are implemented and requested mutual aid is mustered within 1-2 hours of notification.
	Mustered resources are deployed and arrive at designated site within 3-4 hours.
	

	San Francisco Police Department

	Have San Francisco Police Department Tactical/Explosive Ordnance Disposal (EOD) assets properly prepared and equipped for deployment to Oakland within 2 hours of confirmation of incident.
	Test San Francisco Police Department’s EOD Unit’s capability to locate, secure and mitigate additional identifiable Improvised Explosive Devices (IED).
	To use San Francisco Police Department M/C assets to transport up to 500 casualties to San Francisco for treatment.
	Establish regional interoperable communications within 2 hours of arrival in Oakland.

	Oakland Police Department 


	Initial responding units shall establish inner and outer perimeters within 15 minutes.
	Within 1 hour, Incident Command shall request appropriate mutual aid resources (EOD, HAZMAT, and SWAT) and direct to designated staging area. 
	Within 1 hour, Incident Command shall establish command post, triage, press area, etc.
	

	Santa Clara Police Department


	Mutual aid activation: Establish a rapid response force of a minimum of 15 properly equipped officers within 1-½ hours.
	Establish a rotation plan to relieve the response force for a period of at least 10 days.
	
	

	DHS/Immigration and Customs Enforcement


	Establish points of contact between federal, state and local law enforcement agencies; as well as within agency sub-offices.
	Prevent vehicles and ships from entering or departing port.
	Identify, interview, and determine alienage and deportability.
	Identification of special interest aliens working or affiliated with critical infrastructure.

	California Department of Transportation


	Establish communications among affected transportation agencies within 30 minutes of notification of event that disrupts transportation.
	Each transportation agency assesses initial damage and determines resource requirements within two hours of the exercise incident.
	Each affected transportation agency activates an Emergency Operations Center within one hour of the exercise incident.
	

	Coast Guard Marine Security Officer (CGMSO) 


	The Marine Intelligence Fusion Center to pass down actionable Intel to the Captain of the Port (COTP), with SSI “tear-line” information. COTP is to take information reported by the public and generate a FIR within 12 hours.
	Implement the local joint Department of Homeland Security Emergency Operations Center MOU.  EOC is to be operational within 4 hours of notification and staffed by agency representatives within 12 hours
	Test MTSA communication with port stakeholders with UMIB broadcasts, COTP orders, MSIB (online), Homeport if available and landline communications.  COTP provides timely reports and advisories to port stakeholders, assuming cellular phone system is overloaded and unusable.
	Setup ICS response organization IAW NIMS.  Control shipping using VTS within 1 hour, under COTP direction.

	Coast Guard Marine Security Officer (CGMSO) 


	Reopen the port as efficiently as possible and in coordination with California OES & FEMA. Stand down from MARSEC-3 within 12 hours of receiving permission from National Command Authority.
	Within 4 hours of an incident, set up liaisons with other federal, state and local EOCs to coordinate actions, IAW NIMS.  Submit SITREPS as required by D11/PACAREA.
	
	

	Total Terminals International, LLC Berth 55-66

 
	Increase MARSEC level from 1 to 2 IAW
	Conduct a live test of communication system to whom/among whom within what time frame.
	Conduct a table-top simulation and test only of emergency notification of a reported incident.
	Conduct a table-top simulation of a full evacuation of the facility.

	 Bay Area Rapid Transit (BART) System Safety


	Validate recall procedures.  Within 20 minutes of notification of a WMD event that places BART at risk, ey management staff will be alerted for call back.  Within 30 minutes the EOC will be staffed (if activation criteria are met.  Callback of other essential personnel will be initiated.
	Validate Safety Procedures.  Within 5 minutes of notification of a WMD event that places BART at risk (and meets procedural criteria); BART will initiate termination of rail service.  Occupied trains will be taken to the nearest station and disembarked.  Facilities (trains, stations, structures and rail) will be evacuated and closed to the public.  Inspections will be initiated to clear the entire BART system; clearance will take No Greater Than (NGT) 2.5 hours unless further events prevent the clearance.
	Validate Coordination Procedures.  Within 45 minutes of a WMD event that has resulted in the termination of service, and evacuation of facilities, BART will coordinate with supporting mass-transit agencies (MUNI, AC Transit, etc) to develop alternative patron service.  Within one hour of the termination of service, the BART PIO will deliver a “News Release” announcing transit options to the public for the next two hours.  Further news releases will be made as conditions develop, but at Not Greater Than two hour intervals.
	Validate Emergency Operations Plan & Terrorism Annex.  (a) Within 2.5 hours of a WMD event that has resulted in the termination of service, all call-back personnel will be put in “Task Force “ work groups and stages at predetermined sites in the ICS Resource Status of either “assigned” or “available”.  Resource status will be reported to the Plans Chief in the EOC. (b) Rail operation capability will be determined timeframe? (c) Appropriate OA EOCs will be notified of transit availability to support response recovery opns:  Possible support of “Push-Pull Opns” – Push emergency response staff and equipment to the affected areas and Pull patients out to Trauma Centers/Hospitals and evacuees out to shelters.

	BART System Safety


	Validate Guidance for Restoration of Service.  Upon completion of BART facilities clearance (Not Greater Than 2.5 hrs), planning will be initiated to return limited or full service (if criteria is met).
	
	
	

	Santa Clara County OES (Continued) 


	Test and exercise the processes of requests for mutual aid resources under the following constraints:  (1) resources will be requested both before and after activation and complete staffing of the Operational Area EOC.  (2) Requests will be made for resources of each of the following types: Public Health/EMS; Fire; Law Enforcement; MMTF/HAZMAT.  (3) The request for resources processes will conform to the current mutual aid protocols and the events of this exercise will be designed to specifically confirm or discover both the adequacies and the deficiencies of these protocols.
	Test and exercise our systems and capabilities to acquire, process, and present all relevant status information regarding the scenario events.   Information should be acquired within 30 minutes of an event occurrence.  Processing and display should be accomplished within 30 minutes of acquisition.
	
	

	Eden I&R 

Alameda County OES


	Provide accurate and timely information about the initial incidents in order to answer the public’s questions when they dial 2-1-1.
	Provide ongoing event developments so that the public is given consistent, coordinated and accurate information.
	
	 

	Alameda County Transit

	Identify within 20 minutes if this is a terrorist event and pinpoint local zone to be able to re-route buses.  Within 40 minutes of the incident activate the EOC. Hold buses in place for 5 minutes to learn the gravity of the situation.  Notify all working employees.
	Initiate communication with BART within 5 minutes of the incident, to form bus bridges.  Establish timely plan for re-routing buses.  Evaluate routes to determine feasibility to continue service.
	Within 45 minutes of a WMD incident, create call back at all divisions to continue to support transit in the region.  Create PIO program to notify public of changing lines and routes.
	Within 2.5 hours of a WMD incident, all call-back personnel will have received incident notification.

	Berkeley Police Department

	Within one hour of WMD notification, conduct mutual aid call-out for Berkeley Police (level C capable) and crowd management team (level C capable) and Explosive Ordnance Device team.
	Within one hour of mutual aid request, have Berkeley Police Department and Crowd Management Team in position to respond to WMD incident.
	Quickly establish communications interoperability with Oakland Police Department and Alameda County Sheriff’s Office. (AC1000???)
	Utilize Berkeley Police SWAT/CMT for force protection and decontamination operations. (Level C).  Sustain for one hour.

	Berkeley Police Department

	Utilize Berkeley Police SWAT for building search and clear in Level C gear.  Sustain for one hour.
	Using established protocols, request one Chem-Pack. (Medical antidote supplies).
	
	

	Alameda County

Sheriff’s Office Special Response Unit (SRU)

	Upon notification of an incident, test communication and notification to SRU.  (What is the standard?)
	Test response time of SRU with proper equipment.  (What is the standard?)
	Test SRU’s ability to provide field force protection (Level 2) to EOD operations in a hot zone.
	Test SRU’s ability to deploy a five man (ERT) team, using level of protection, to neutralize an active shooter within a Hot zone.

	Alameda County

Sheriff’s Office Special Response Unit (SRU)

	Upon completion of mission in hot zone, successfully decontaminate the ERT.
	
	
	

	Bay Area Rapid Transit (BART) Police Department

	Upon notification of an incident, immediately start process to secure and clear BART system which includes sweep for secondary devices IAW BART terrorism response annex.  Process includes shutting down the system and should be completed within 2 hours
	Within 30 minutes of an incident, establish communication and assign a liaison officer to the CP/EOC.  Communication includes info to the public ref status of BART system.
	Within one hour of incident, establish personnel resources available for BART Police Department, e.g. SWAT, K-9 bomb units and other personnel, in order to protect assets and provide mutual aid.
	

	Piedmont Fire Department

	Test communication center for request of mutual aid for:  Oakland Fire Department, American Medical Response.  Test recall of off-duty personnel.
	City of Piedmont will activate It’s EOC within 30 minutes of 2nd explosion in Jack London Square.
	Within one hour of request by OES, test ability of evacuation centers ability to be open and able to accept evacuees.
	Test ability of Piedmont School District to respond to potential evacuation of schools.

	Contra Costa 

Coroner
	Within 15 minutes of notification of an incident, assemble on site Emergency Service Division Staff to monitor the event and to implement mutual aid as needed.
	Upon notification of an incident, immediately utilize e-team as the status report system.
	Within 15 minutes of receiving incident information, demonstrate the ability to communicate accurate information between the EOCs in the City of Oakland, Alameda County and Contra Costa EOC.
	

	Alameda County Explosive Ordnance Disposal (EOD)

	Alameda County Sheriff’s Office EOD will activate and deploy EOD personnel to the scene within 1 hour of notification.
	Alameda County Sheriff’s Office EOD will engage other first responding units and establish a Unified Command.
	Alameda County Sheriff’s Office EOD will establish tactical interoperable communications with at least two other first responding entities within the first 3 hours of the event.
	 Alameda County Sheriff’s Office EOD Command will ensure appropriate Personal Protective Equipment is selected to meet the conditions of the event.

	Port of Redwood City

	Mobilization:  Demonstrate the ability to assemble the emergency response team identified in the Facility Security Plan and Emergency Response Plan and activate the Emergency Operations Center.
	Notifications:  Test the notification procedures identified in the Facility Security Plan and Emergency Response Plan and implement Maritime Security Levels as dictated by the United States Coast Guard Captain of the Port (COTP).
	Demobilization and Recovery:  Demonstrate the ability to reduce security levels, initiate recovery operations and stand down the Emergency Operations Center.
	

	Alameda County Public Health Department

	Within 60 minutes of confirmation of health threat, the PD DOC will be activated and staffed.
	Within 90 minutes of confirmation of event, the Public Health Department will alert 90% of key stakeholders using the Public Health Emergency Communication System.
	Within 2 hours of event the Public Health Department will obtain message approval and distribute medical information to clinicians and other responders.
	Within 60 minutes of confirmation of health threat, an epidemiologic investigation will be initiated, including donning of Personal Protective Equipment.

	City of Pleasanton EOC


	Within 90 minutes of EOC activation, determine what security measures to implement for the City of Pleasanton using Alameda County’s Terrorism Response Plan and Pleasanton’s Terrorism Annex.
	
	
	

	City of Livermore


	Within 90 minutes of EOC activation, determine what security measures to implement for the City of Livermore using Alameda County’s Terrorism Response Plan and Livermore’s Terrorism Annex.
	
	
	

	City of Hayward


	Upon notification of incidents, determine whether an EOC will need to be activated and to what level of staffing.
	Assess communication capabilities of the City of Hayward EOC, send situation status via RIMS, and call Alameda County OES EOC via telephone, satellite phone and or HAM Radio.
	Notify Alameda County OES of the City Hayward resources that are available for Mutual Aid.
	Notify Alameda County OES of potential shelter sites available from the City of Hayward.
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