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	EXERCISE 1 - TERRORISM
Narrative
During the course of the school day, an explosion occurs in the cafeteria.  One of the cafeteria staff has advised that there are many injured and/or dead, and that they need help.  Before emergency responders arrive, it is learned that one teacher, one school staff member, and an unidentified body has been found.  Twenty-three additional students and staff have suffered injuries of varying severity.  An unorganized group of students and staff are attempting to care for the injured.  Individual students are in hysterics, and others have fled unsupervised from the scene.  As police, fire, and ambulances arrive, you notice that local media representatives are also arriving and attempting to interview students and staff.  Responders ask that a high ranking member of the administration report to the command post.  They also want blueprints of the facility.
Exercise Presentation
During the course of the school day, an explosion occurs in the cafeteria.  One of the cafeteria staff has advised that there are many injured and/or dead and that they need help.
Discussion Points
· Who is responsible for calling for emergency assistance, and is the person(s) responsible aware of that duty?  What information would be included in the call for help? Who else would be contacted? 

· Would school staff/teachers/administrators respond to the scene of the explosion to offer assistance? Are they trained in first aid? Are they aware of procedures to be followed concerning the possibilities of a secondary device? 

· Would the school be evacuated? Who makes that decision and how is the decision implemented? Would the fire alarm be activated? If so, by whom? Would this evacuation be conducted just like a fire evacuation? How would students be tracked and order maintained? 

Before emergency responders arrive, it is learned that one teacher, one school staff member and three students are dead, and an unidentified body has been found.  Twenty-three additional students and staff have suffered injuries of varying severity.  An unorganized group of students and staff are attempting to care for the injured.  Individual students are in hysterics, and other have fled unsupervised from the scene.
Discussion Points
· Again, with a concern about secondary devices, what initiatives would you take related to evacuation? 

· What could be done for the injured?  The dead? The hysterical? By whom? 

· Would any supplemental calls be placed to the emergency responders?  By whom? Are there ways that school staff could assist emergency responders (cleared room identification)? 

As police, fire, and ambulances arrive, you notice that local media representatives also are arriving and begin to interview students and staff.  Responders ask that a high ranking member of the administration report to the command post.  They also want blueprints of the facility.
Discussion Points
· What are the implications of the arrival of the press? Is the school prepared to deal with those issues? 

· Why is it important for the school administration to be represented in the command post? What are some of the things that emergency responders can help you with? 

· Do you have quick access to plans or blueprints of the building(s)? 

Some students have been removed by parents and others have simply left the property.  Parents begin arriving in large number, demanding to know what’s going on and demanding that they be allowed to take their children home.  The media becomes more intrusive, attempting to question school staff, students, and arriving parents.  As a result and overcrowding at the local hospital and specific severity of injury in isolated cases, casualties are being transported to hospitals in other communities.
Discussion Points
· What are the responsibilities in this emergency to students, staff, parents and the media? How do you balance these responsibilities? Where could you go for assistance in dealing with these issues? 

Seventy-two hours have passed since the incident.  The explosion was determined to be a pipe bomb, and a radical group claiming to be the Idiots Against Education (IAE) has announced responsibility for the attack.  One teacher, one staff member, and three students were killed immediately by the blast, and two additional students have died in the hospital as a result of their injuries.  The investigating law enforcement task force has announced that the unidentified body found at the site has been identified as an IAE radical, and is suspected of planting the bomb.  The school has not yet reopened, with adequate temporary repairs estimated to take an additional week to make the building safe.
Discussion Point
· Are there additional responsibilities regarding the victims? 

· Who are the victims? 

· Where can you locate the resources to deal with these issues? 

· Where can you turn for help? 

Overriding Issues 

Is this exercise scenario high on your school’s “threat list?” Are there other threats that are more realistic in your community? Have you considered these possibilities? Exercises are designed around two main issues, threat analysis and established plans and procedures.  From tornado to fire drills and everything in-between, your school should prioritize the threats and establish plans and procedures to respond to those threats. 

	
	
	
	

	
	
	
	
	


EXERCISE 2 - HOSTAGE SITUATION
Narrative 

During the lunch period at an elementary school, an angry parents shows up at the front office with a gun tucked in his pants.  He demands to see his child although you know he has had no visitation rights awarded in a divorce from the child’s mother.  The secretary quickly refers him to the principal, whose office is directly behind her desk.  As the angry parent proceeds to the principal’s office, the secretary notices the gun.  The angry man enters the principal’s glass office and begins threatening the principal’s life as well as the secretary’s if he does not see his son.  In the mean time, a sick seven year old girl walks in the office.  The angry man grabs her and tells the principal he will kill her if he does not see his son.
The seven year old girl’s mother arrives to pick her up and notices, through the window, her daughter being held at gunpoint.  The mother panics and runs screaming and yelling throughout the building.  Children returning from lunch become alarmed by the mother’s behavior. This incidentally draws attention to the situation evolving in the front office.  Now the kids, as well as some teachers are hysterical.  As the police arrive, the angry parent goes out in the hallway, filled with kids.  He points his gun at the little girl’s head and instructs the kids and school staff present to “shut up and pay attention.”  Approximately 120 elementary age students are crying and crowding the teachers.  The rest of the student body and teachers are located in their classrooms.
Police arrive and the man tells them to back off, still holding a gun to the child’s head.  Other police enter the rear of the school and attempt to calm the children and teachers remaining in classrooms.  The building is completely surrounded by police, and the man is made aware of increasingly agitated, and the hostages’ mother is becoming more hysterical.  News media representatives are arriving as well.
Without warning, a gunshot is heard inside the school.  Police start negotiations with the hostage-taker.  Parents are arriving in large number to pick up their children, and respond hysterically to the sound of the gunshot.
Exercise Presentation
During the lunch period at an elementary school, an angry parent shows up at the front office with a gun tucked in his pants.  He demands to see his child although you know he has had no visitation rights awarded in a divorce from the child’s mother.  The secretary quickly refers him to the principal, whose office is directly behind her desk.  As the angry parent proceeds to the principal’s office, the secretary notices the gun.
Discussion Points 

· Who is responsible for calling for emergency assistance? Is this person(s) aware that they are responsible for this duty? Whom would they call? What information would be included in the call? How would the call be made (telephone, alarm system, etc.)? 

· Would school staff respond tot he scene to offer assistance? Are they aware of the procedures to be followed during this type of incident? Are they trained to respond to this type of incident? 

The angry man enters the principal’s glass office and begins threatening the principal’s life as well as the secretary’s if he does not see his son.  In the mean time, a sick seven year old girl walks in the office.  The angry man grabs her and tells the principal he will kill her if he does not see his son.
Discussion Points
· What would be done about the little girl? 

· Does this change the situation in any way? 

· Should the man’s demands be met? 

The seven year old girl’s mother arrives to pick her up and notices, through the window, her daughter being held at gunpoint.  The mother panics and runs screaming and yelling throughout the building.  Children returning from lunch become alarmed by the mother’s behavior.  This incidentally draws attention to the situation evolving in the front office.  Now the kids, as well as some teachers are hysterical.
Discussion Points 

· What would be done about the mother? Kids? Teacher 

· What system is in place to account for kids? 

· Would supplemental calls be placed to emergency responders, if so by whom? 

As the police arrive, the angry parent goes out in the hallway, filled with kids.  He points his gun at the little girl’s head and instructs the kids and school staff present to “shut up and pay attention.” Approximately 120 elementary age students are crying and crowding the teachers.  The rest of the student body and teachers are located in their classrooms.
Discussion Points
· What could be done to calm the situation and by whom? 

· Discuss the associated risk. 

Police arrive and the man tells them to back off, still holding a gun to the child’s head.  Other police enter the rear of the school and attempt to calm the children and teachers remaining in classrooms.  They building is completely surrounded by police, and the man is made aware of that fact by bullhorn.  The children located in the hallway with the hostage-taker are becoming increasingly agitated, and the hostages’ mother is becoming more hysterical.  News media representatives are arriving as well.
Discussion Points
· If the police are successful in evacuating those not being held hostage, does the school have plans in place for early dismissal and/or late dismissal? 

· What are the implications of the arrival of the press? Is the school prepared to deal with those issues? 

· What are the responsibilities in this emergency to students, staff, parents, and media? How do you balance these responsibilities? Where could you go for assistance in dealing with these issues? 

Without warning a gunshot is heard inside the school.  Police start negotiations with the hostage-taker.  Parents are arriving in large number to pick up their children, and respond hysterically to the sound of the gunshot.
Discussion Points
· Are there any victims? 

· Are there additional responsibilities regarding the victims? Who are they? 

· Where can you locate the resources to deal with these issues? 

EXERCISE 3 - TORNADO
Narrative 

You are aware that the entire area has been placed under a tornado watch by the National Weather Service.  The sky has become increasingly darker and more threatening.  Through normal notification channels, you are made aware that a tornado warning has been issued for your area. Suddenly the sky becomes extremely dark and the wind increases dramatically.  You hear a roar when the school is hit by a tornado.  Along with the roar, you hear the sound of glass breaking, metal grinding, and wood splitting, with the intermingled sound of screams.  You feel the wind pulling at your clothes and your body, and debris of unknown origin is raining down on you and those around you.  Suddenly it becomes quiet and the sound of roaring wind is replaced by the sound of torrential rain.  The winds have died, and you take a moment to assess your own well-being.
You are uninjured, but one wing of the school has been hit hard.  At least three classrooms and the adjoining hallway have been devastated.  Debris blocks free access to that section, but you know that there is a significant number of casualties there.  Uninjured students and staff are attempting to get through the rubble to the injured.  Power to the entire building is out, and the phones are inoperative.
Your count indicates twenty-three students and two teachers injured, and one student killed.  You do not know if any are missing.  Fire, law enforcement, emergency management, and ambulance units are arriving, as are parents and representatives of the media.  Some uninjured students appear to be in shock and others are hysterical.  Some students are seen walking away from the school.  In addition to the section of the school damaged, two mobile classrooms have been destroyed and the roof to the gymnasium stripped away.  You are told by arriving emergency personnel that preliminary reports indicate the tornado has damaged or destroyed large parts of the community, with many other casualties anticipated in residential and commercial areas.
Presentation
You are aware that the entire area has been placed under at tornado watch by the National Weather Service.
Discussion Points
· Is there anything that would be done differently regarding the school day given this information? 

· Does your facility have the means to receive immediate weather bulletins? 

· How are these bulletins disseminated to the staff? 

· Are there any specific activities that might require modification or cancellation? 

The sky has become increasingly darker and more threatening.  Through normal notification channels, you are made aware that a tornado warning has been issued for your area.
Discussion Points 

· Do you and your staff know the difference between a “watch” and a “warning?” 

· What actions would be taken by whom once the warning is issued? 

Suddenly the sky becomes extremely dark and the wind increases dramatically.  You hear a roar when the school is hit by a tornado.  Along with the roar you hear the sound of glass breaking, metal grinding and wood splitting, with the intermingled sound of screams.  You feel the wind pulling at your clothes and your body, and debris of unknown origin is raining down on you and those around you.  Suddenly it becomes quiet and the sound of roaring wind is replaced by the sound of torrential rain.  The winds have died, and you take a moment to assess your own well-being.
You are uninjured, but one wing of the school has been hit hard.  At least three classrooms and the adjoining hallway have been devastated.  Debris blocks free access to that section, but you know that there is a significant number of casualties there.  Uninjured students and staff are attempting to get through the rubble to the injured.  Power to the entire building is out, and the phones are inoperative.
Discussion Points
· How do you call for help and who assumes that responsibility? 

· Is any consideration given to evacuation? 

· How soon can you anticipate help? 

· What safety concerns are present? 

· Can you safely organize any internal rescue response? 

· What agencies, departments, or personnel would be on your notification list? 

Your count indicates twenty-three students and two teachers injured, and one student killed.  You do not know if any are missing.  Fire, law enforcement, emergency management, and ambulance units are arriving, as are parents and representatives of the media.  Some uninjured students appear to be in shock and others are hysterical.  Some students are seen walking away from the school. In addition to the section of the school damaged, two mobile classrooms have been destroyed and the roof to the gymnasium stripped away.  You are told by arriving emergency personnel that preliminary reports indicate the tornado has damaged or destroyed large parts of the community, with many other casualties anticipated in residential and commercial areas.
 Discussion Points 
· How can you account for all students and staff? 

· Does the school have any responsibility related to tracking casualties and making notification? 

· What are the implications of the arrival of the media and parents? Does this require any action on your part? 

· What are the implication that the tornado has caused considerable damage throughout the community? What actions do these implications necessitate? 

· What are the implications associated with injured and dead students? How do you deal with those implications? 

Twenty-four hours have passed sine the storm.  Two students continue to be missing.  Emergency response personnel have established a command post at the school, and have commandeered the parking lot and two classrooms.  The damaged wing of the building will not be repaired for at least one month, and the classroom trailers will not be replaced for a like period.  Some classroom materials (such as textbooks) have been completely destroyed.  A small number of students have lost family members to the storm, with seventeen fatalities related to the storm.  The media continues to maintain a strong presence in the community and at the school, seeking interviews at every opportunity.  A Presidential Disaster Declaration is in effect.
Discussion Points 

· Are there long-term implications related to the emotional well being of students and staff? 

· Are accommodations necessary in relation to the size and scope of the disaster? 

· Are there procedures in place to deal with the loss of space and classroom materials? 

· Do you know what a Presidential Disaster Declaration means? Are there implications from the declaration related to your school’s recovery? 

· Do you  know who can help you with recovery? 

