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FOREWORD

This document is designed to assist State and local governments in their planning, training and exercising for hazardous materials incidents, whether accidental or intentional.  The Federal Emergency Management Agency (FEMA) invites your comments on ways to improve this interim document.  Please let us know what works, what does not work, what would work better and why.  Your comments and recommendations will be reviewed by the FEMA Regional Office and forwarded to FEMA Headquarters for consideration.

The document is organized around a series of 16 objectives.  Each objective has a checklist of items for the evaluator to mark.  In addition to these checklists, the evaluator may wish to maintain a time-line-and-events log if every major activity that transpires at his or her location.  These two items will enable the evaluator to provide a detailed analysis of the exercise and, if requested by the jurisdiction, develop a detailed exercise analysis.

The goals of an exercise should always include testing and validating or amending the Emergency Response Plan (ERP), Emergency Operations Plan (EOP), Standard Operating Procedures (SOPs) and Standard Operating Guides (SOGs).  This will help identify training needs and help determine whether all essential activities are adequately staffed and executed.  By doing so, the jurisdiction is better prepared to effectively respond to an emergency and ensure the protection to the public.

Users of this document are cautioned against using the Exercise Evaluation Objective forms without adequate training and preparation.  This training and preparation ensures that the essential objectives and checklist items will be:  (1) included in the local plan; (2) correlated with the state plan; and (3) used as the basis for training in preparation for the full-scale exercise.

FEMA highly recommends that emergency response organizations be prepared for full-scale exercises.  This is accomplished by first participating in a progressive series of exercises.  These exercises should include drills, tabletop and functional exercises prior to a full-scale exercise.  The primary goal of the full-scale exercise is to evaluate the effectiveness of planning, training and response.

With your suggestions, we can make this document a more useful tool for exercise evaluation.  Please provide comments or suggestions to the FEMA Regional Office, Technological Hazards Branch of the Preparedness, Training and Exercise Division.

TABLE OF CONTENTS

Page
Table of Contents……………………………………………………………………         3

Pre-Evaluation Review Considerations……………………………………………..         4

Hazardous Materials Exercise Evaluation Objectives………………………………         6

Critical Incident Stress Debriefing………………………………………………….          7

Objective  1 - Hazardous Materials Team (s)……………………………………….         9

Objective  2 - Emergency Operations  Center………………………………………       18

Objective  3 – Fire, Rescue and HAZMAT…………………………………………       23

Objective  4 – Incident Command System………………………………………….       32

Objective  5 – Law Enforcement……………………………………………………       37

Objective  6 – Emergency Medical Services………………………………………..       43

Objective  7 – Medical Facility……………………………………………………..        52

Objective  8 – Resource Management………………………………………………       58

Objective  9 - Direction and Control………………………………………………..        60

Objective 10 – Facilities, Equipment and Displays…………………………………       63

Objective 11 – Communications……………………………………………………        66

Objective 12 – Public Information………………………………………………….        72

Objective 13 – Population Protective Actions………………………………………       76

Objective 14 – Relocation Centers……………………...………………………….        87

Objective 15 – Reentry and Recovery………………………………………………       92

Objective 16 – Post Exercise Analysis……………………………………………..        97

Addendum A: Terrorism Exercise and Analysis…………………………………...
      100

PRE-EVALUATON REVIEW

CONSIDERATIONS

A NOTE TO EVALUATORS
An evaluator is NOT a plan reviewer, a trainer or a judge.  An evaluator is a reporter.  The evaluator must be prepared to observe and record all events, exact times and personnel performance.  In order to do their job properly, the evaluator must research all pertinent documents pertaining to that assigned location or position.  These documents include the emergency operating plans and procedures of the agency being evaluated.  In addition, the evaluator must be familiar with the scenario and applicable objectives for their assigned location or position.  In order to be effective, the evaluator must know whether:

· A hazard analysis for the jurisdiction is complete, including the location, quantity and types of hazardous materials;

· Hazardous materials routes are identified in the plan; 

· The jurisdiction’s plan is an all-hazards disaster plan;

· The Emergency Operations Plan or Hazardous Materials Plan was developed in accordance with NRT-1;

· Sensitive environmental areas are identified in the plan;

· Emergency response forces have participated in drills based upon the HAZMAT Plan;

· The plan has been exercised and, if so, when;

· The exercise was a tabletop, functional or full-scale;

· The activity was a HAZMAT, NATURAL DISASTER, MASS CASUALTY, TERRORISM, or other exercise;

· The plan has been tested during an actual event;

· This exercise will be conducted in compliance with FEMA’s exercise requirement;

· The objectives that the evaluator is responsible for correspond to the jurisdiction’s plan;

· The objectives are included in the jurisdiction’s training and exercise preparation.

The individual designated as responsible for the overall evaluation of the exercise will conduct a pre-exercise briefing.  The purpose of this briefing is to:

· Define the roles and responsibilities of the exercise team leaders;

· Define the roles and responsibilities of the evaluators;

· Provide an overview of the scenario and objectives assigned for each location, for each evaluator;

· Define expectations;

· Clarify time-lines and times that evaluators are to report to their assigned locations;

· Coordinate evaluator assignments;

· Answer evaluator questions;

· Synchronize watches;

· Describe the simulation(s) which have been agreed to by the design team; (as opposed to those objectives which are to be fully demonstrated)

· Brief all personnel involved in the exercise that safety is of the utmost importance during the exercise;

· Brief safety officers on the exercise scenario;

NOTE:
If an actual emergency arises, the exercise will be

delayed or terminated immediately.

HAZARDOUS MATERIALS EXERCISE

EVALUATION OBJECTIVES


           EXERCISE OBJECTIVES
     TITLE



1
Hazardous Materials Team(s)

2 Emergency Operations Center

3 Fire and Rescue

4 Incident Command System

5 Law Enforcement

6 Emergency Medical Services

7 Medical Facility

8 Resource Management

9 Direction and Control

10 Facilities, Equipment and Displays

11 Communications

12 Public Information

13 Population Protective Actions

14 Population Protection/Relocation Centers

15 Reentry and Recovery

16 Post-Exercise Analysis

Addendum A: Terrorism Exercise Analysis

THE FOLLOWING DEBRIEFING IS NECESSARY AFTER ACTUAL EVENTS AND SHOULD BE INCLUDED IN PLANS.  THIS COMPONENT IS NOT INTENDED TO BE TESTED DURING EXERCISES.

CRITICAL INCIDENT STRESS MANAGEMENT
OBJECTIVE DESCRIPTION
Appropriate debriefing of emergency workers must take place following traumatic incidents.  The ability to assure emergency response organization representatives that qualified individuals are available for this debriefing must be shown.

NOTE:  This is not exercise critique.  This debriefing is intended to aid those who have been exposed to stressful situations during major incidents.
Intent
Incident debriefing is not required for most exercises.  However, incident debriefing should be considered if this document is being utilized for planning and training for HAZMAT incidents.  Debriefing should become a part of every event in which participants experience extreme stress.  This stress could be due to involvement in the incident or by exposure to persons who were adversely impacted by the incident.  Additionally, this stress could occur whether the event is an exercise or an actual emergency.

RECOMMENDED ACTIVITY:  CRITICAL INCIDENT STRESS DEBRIEFING

Emergency services personnel are special in many respects.  They have special personalities, special training and special equipment.  They accept challenges and expose themselves to dangerous situation.  Few people working in non-emergency fields would consider working under these conditions.

Emergency services personnel frequently perform extraordinary tasks that benefit the lives of their fellow human beings.  Yet no matter how extraordinary, responders and the jobs they do, emergency services personnel must try to remain ordinary human beings.  They are subject to the stress of life and the effects of being exposed to excessive danger, destruction and human suffering.

One type of stress that may cause an immediate negative effect on the emergency worker is acute stress reaction.  These reactions are dramatic and frequently overwhelming powerful experience for emergency personnel.  An acute stress reaction is a personal reaction to one or more particularly difficult emergency calls.  These calls are often called critical incidents because they are so overwhelming that they can easily overcome a person’s normal ability to cope with the stress of the job.  FEMA recommends that Emergency Management Coordinators incorporate Critical Incident Stress Debriefings into their Emergency Response Plans.

The following are examples of situations for which mandatory debriefings should be conducted:

· Death to a fellow worker in the line of duty.

· Serious injury to an emergency provider in the line of duty.

· Giving assistance to a person who is a relative or a close friend and who is dying or in a very serious condition.

· Suicide involving a fellow emergency worker.

· A disaster, natural or technological.

· Continuous work with victims of disasters, i.e., disaster assistance programs.

· Exposure to a very violent person who has personally threatened the emergency provider.

· A suspected or known terrorist action in which responders were targeted.

· Practically any case with excessive media attention.

· Contact with severely sick, injured or deceased children.

· Death to a civilian caused by emergency operations.

FEMA 

HAZARDOUS MATERIALS PROGRAM

EXERCISE EVALUATION INTENT STATEMENTS

OBJECTIVE 1: HAZARDOUS MATERIALS TEAMS
Demonstrate the response to, and effective control of, a HAZMAT incident.

Intent
The purpose of this objective is to provide a partial checklist of those activities, which are normally accomplished by HAZMAT personnel.  Those activities include major HAZMAT events and full-scale exercises.  Primarily the jurisdiction’s fire department, police department or private contractor accomplishes HAZMAT team activities.  The evaluator will note that several items appropriate during an actual major event are purposely excluded from this objective.  For example, calling CHEMTREC for information and calling the carrier for additional facts about a manifest have been purposely excluded.  CHEMTREC is only to be called in case of an actual spill when additional information about a chemical is in fact required.

This objective should be evaluated form an observation vantage point at the scene of the incident.  Due to multiple, simultaneous activities being conducted by several agencies at the scene, more than one evaluator should be assigned to this objective.  One evaluator should be close enough to the scene to be able to hear communications between emergency response forces and their command centers.  At least one additional evaluator should be stationed at a vantage point, which will permit overall observation of the incident.

The major HAZMAT event presents a considerable number of activities and problems for a HAZMAT Team.  These activities and problems have a wide range of variables and possible solutions.  Therefore, the evaluator for this objective should have sufficient knowledge of fire, police, rescue, HAZMAT Team and emergency medical activities.  This will enable them to understand what is being done and why a specific alternative was selected.

OBJECTIVE I

HAZARDOUS MATERIALS TEAMS
OBJECTIVE DESCRIPTION
Demonstrate the response to, and effective control of a hazardous materials incident.

POINTS OR REVIEW





YES
NO
TIME
1. Was the scene surveyed from a safe distance prior

       
       
          


To entering the hazard area?________________

2.   If so, describe how this was accomplished:




          


3.   Was the incident scene approached from an upwind

       
       
          


       direction?





4.    Was the HAZMAT response team or the first


       
       
          


        responding fire unit able to identify and classify

        the quantity and type of material involved?


       
       
          


5. Did the fire department have the Material Safety

       
       
          


Data Sheets (MSDS) on the chemical involved?

6.
Was the material involved identified by type and

       
       
          



quantity, identification number and or placard


information, if available?



POINTS OF REVIEW





YES
NO  
TIME

7.
Material involved, type and quantity, identification



          



number or placard information, if available:


DOT Identification Numbers




Class 1 Explosives





Class 2 Gases





Class 3 Flammable Liquids




Class 4 Flammable Solids




Class 5 Oxidizers & Organic Peroxides



Class 6 Poisonous & Etiologic (infectious)


             Materials





Class 7 Radioactive





Class 8 Corrosives





Class 9 Miscellaneous Materials



8. Was the current edition of the Department of 


       
       
          


Transportation’s (DOT) Emergency Response

Guidebook (ERG) available in responding units?

9. What method was used to determine the materials

involved?




10.  If more than one hazardous material was involved, 

       
       
          


       were they treated with proper priority?


POINTS OF REVIEW





YES
NO  
TIME

11.   Should the National Response Center have been

       
       
          


notified?






12. Was the National Response Center notified and if

       
       
          


so, by whom?





13.
Did the senior qualified officer assume command,

       
       
          



and:


a.  Determine the response level of the incident;

       
       
          



b.
Determine which public protective actions are

       
       
          


necessary;





c.
Establish the isolation area (hot zone, warm


       
       
          



zone, etc.);





d.
Establish a staging area upwind;



       
       
          


e. Designate an evacuation zone;



       
       
          

f.
Initiate public notification;




       
       
           


g.
Request appropriate resources and support


       
       
          



services;





POINTS OF REVIEW





YES
NO  
TIME
h.
Coordinate all emergency and support


       
       
          



activities; and





i.
Maintain overall command of the emergency

       
       
          



scene until the hazard was contained or until


command was passed.




14. Was mutual-aid support requested and, if so, from

       
       
          

whom and by whom?




Types of equipment requested:

Engines or pumpers




Tankers or brush trucks




Self-Contained Breathing Apparatus (SCBA) air

bottle refilling or cascade system truck



Rescue vehicles





Ambulances





Other resources requested:

Personnel






Scene clean-up contractors



POINTS OF REVIEW





YES
NO  
TIME
15.    Were hot, warm and cool zones designated and

       
       
          

 
and well-marked?




16.
Were personnel entering the contaminated area

       
       
          



wearing protective clothing and breathing apparatus


appropriate for this incident?



17.
Did hazardous materials team members enter the

       
       
          



scene in pairs?




18.
Were properly attired backup team(s) available

       
       
          



at the scene?




19.
Was a properly attired safety officer present on

       
       
          



the scene? (Identified by colored vest)?


20.
Did the safety officer appropriately control entry

       
       
          



into the hot zone and otherwise comply with the 


Health and Safety Plan?




21. Was the zone perimeter control coordinated with

       
       
          

law enforcement?




22. Were all personnel who entered the hot-zone 


       
       
          

trained and certified in accordance with local

standards?




23. Were the activities of the responding team 


       
       
           


appropriate for the level of training they had

received?




24.
Were victims removed from the contaminated 


       
       
          



area according to proper rescue protocols and triage


information?




POINTS OF REVIEW





YES
NO  
TIME

25.   Were victims delivered to the decontamination corridor 
       
       
          



and appropriately decontaminated and/or packaged

for transportation by emergency medical personnel?

        Were triage tags and patient information forms 

       
       
          


attached to victims prior to removal from the

scene?





26. Was patient triage information transferred with 

       
       
          



the patient to the medical facility?


27. Did the responders have adequate knowledge,


       
       
          



materials and equipment for the safe containment


of the hazardous materials release?


29.
Did fire department personnel assist in route


       
       
          



alerting and door-to-door notification, if necessary?

30.
During decontamination, which of the four methods



          



of decontamination were demonstrated:

a. Dilution






       
       
          

b. Absorption






       
       
          

c. Chemical degradation




       
       
          


d. Isolation and disposal




       
       
          

31.
Did the decontamination site follow the guidelines

       
       
           



outlined in the SOPs?



POINTS OF REVIEW





YES
NO  
TIME
a. Establish an entry point?




       
       
          


b. Primary decontamination?




       
       
          


c. SCBA removal?





       
       
          


d. Removal and  isolation of contaminated


       
       
          


protective clothing?



e. Removal of personal clothing?



       
       
          


f. Body decontamination?




       
       
          


g. Drying off and providing clean 



       
       
          

clothing?




h. Medical evaluation?





       
       
          


i. Documentation and transportation?



       
       
          


032. If the weather was inclement, where was


       
       
          


decontamination conducted?


033. Was decontamination monitored by a safety


       
       
          


officer in accordance with SOPs?

034. During medical surveillance, were the guide-


       
       
          


lines in the SOPs followed?


POINTS OF REVIEW





YES
NO  
TIME

035. Was the medical surveillance team sufficient 


       
       
          


in size to facilitate the timely deployment

of the HAZMAT team? ____________

036. Did the safety officer record the time in 


       
       
          


the hot zone of each emergency worker?


037. Were monitoring kits available for emergency


       
       
          


workers?




038. What type of monitoring equipment did


       
       
          


emergency workers use?


039. Was staff aware that all incident news and


       
       
          


information should be released only by the

public information officer?


040. Did staff undertake appropriate actions based


       
       
          

upon their plans and procedures in response

to the situation?




If Radiation involved:
041. Did each emergency worker at the scene


       
       
          


have a dosimeter?



042. Were exposure records kept on each 



       
       
          


emergency worker?



043. Were monitoring kits available for emergency


       
       
          


workers?




044. What type of monitoring equipment did


       
       
          


emergency workers use?


FEMA 

HAZARDOUS MATERIALS PROGRAM

EXERCISE EVALUATION INTENT STATEMENTS

OBJECTIVE 2:  EMERGENCY OPERATIONS CENTER
Demonstrate the ability to contact all emergency response agencies and relay all pertinent information regarding the incident to the proper authorities and/or dispatch appropriate personnel and equipment to the HAZMAT incident.

Intent
The purpose of this objective is to test the communication abilities of the Emergency Operations Center.  The plan should include procedures for providing reliable, effective and timely notification by the dispatcher to all emergency response agencies.

A HAZMAT incident is fast-paced and volatile in nature.  Therefore, emergency operations require complete, timely and accurate information, as well as the availability of designated response personnel.   The ability to quickly alert, mobilize and activate response personnel is critical.  During full-scale exercises , the jurisdiction will wish to demonstrate the efficiency of procedures and equipment needed to initiate and maintain response activities.  A mobilization system should include priority call lists and alternate response contacts.  A primary objective is maintaining continuity of response operations over a 24-hour period (involving a shift change).  Emergency operations should have and demonstrate this capability.

With early incident classification response efforts are focused and directed more efficiently.  These levels of classification facilitate the implementation of planned and structured response efforts as the status of an emergency changes.  Emergency Condition Levels serve to trigger resource allocations and personnel mobilization as part of a response, and also serve as a scale for making protective action decisions.

OBJECTIVE DESCRIPTION
Demonstrate the ability to fully alert, mobilize and activate personnel for emergency response.

POINTS OF REVIEW




YES
NO
TIME
1. Which Emergency Classification Level triggered the 
       
       
          



alert and mobilization of staff?


POTENTIAL EMERGENCY CONDITION
a. Conditions exist that could lead to a release of

       hazardous materials into the environment


   LIMITED EMERGENCY CONDITION

b. Hazardous materials have been released into 

      the environment, but the public is not 

      expected to be endangered.

FULL EMERGENCY CONDITION

c. Hazardous materials have been released

      into the environment and present a

      significant threat to public health and

      safety.

2. Describe staff alerting procedures:





          

3.   Were call lists current and complete, including

       
       
          



    alternates?






POINTS OF REVIEW




YES
NO
TIME
4. What emergency first response agencies were

       
       
          


called or dispatched?




TIME CALLED





TIME DISPATCHED



Fire Department









HAZMAT Team









Emergency Medical Services








Local Police










Emergency Management








Public Works










Mutual Aid Fire Departments








Sheriff’s Department









State Police










The National Response Center







Other









5. Was the Emergency Operating Center activated?

       
       
          

6.  If the EOC was activated, note the time that staff

       
       
           

members were notified:


Name or title


  Time called

  Time arrived

7. At what time was the center considered to be

       
       
          


operational?






Fully staffed:






POINTS OF REVIEW




YES
NO
TIME

8. List the key EOC staff and organizations not

represented.







9.   Were personnel who mobilized at this location 

       
       
          



      dispatched to other locations?




STAFF ORGANIZATION
        DISPATCHED TO     DISPATCH TIME

10 What method was used to keep track of personnel

who were mobilized and dispatched to other

locations?






11 Was the EOC capable of sustaining 24-hour 

       
       
          


operations?






12 Did the organization/individuals at this location change
       
       
          
      shifts during the event?




At what time?  (If not, could the staff have executed

a shift change, if necessary)?



Were current rosters of relief shifts available?

       
       
          



13  Did the relief shift receive an adequate briefing from
       
       
          




   the retiring shift to enable them to assume their duties



   and fulfill their responsibilities?




14  Was the second or third shift fully staffed?


       
       
          


POINTS OF REVIEW




YES
NO
TIME

15 Were adequate personnel available to provide

       
       
          

logistical support?






16  Were staff aware that only the public information

       
       




    officer was to release news and information to the 



    public?







17  Did staff undertake appropriate actions based upon
       
       
          




   their plans and procedures in response to the



   situation?






FEMA 

HAZARDOUS MATERIALS PROGRAM

EXERCISE EVALUATION INTENT STATEMENTS

OBJECTIVE 3:  FIRE AND RESCUE
Demonstrate the response in a defensive mode and protect the population and property in the event of a hazardous materials incident.

Intent
The purpose of this objective is to provide a partial checklist of  those activities, which are normally accomplished by fire service personnel at major HAZMAT events and full-scale exercises.  Fire and rescue activities are accomplished primarily by the jurisdiction’s fire department.  The evaluator will note that several items appropriate during an actual major event are purposely excluded from this objective.  For example, calling CHEMTREC for information and calling the carrier for additional facts about a manifest.  CHEMTREC is only to be called in case of an actual spill when additional information about a chemical is in fact required.

This objective should be evaluated from an observation vantage point at the scene of the incident.  Due to multiple, simultaneous activities being conducted by several agencies at the scene, more than one evaluator should be assigned to this objective.  One evaluator should be close enough to the scene to be able to hear communications between emergency response forces and their command centers.  At least one additional evaluator should be stationed at a vantage point, which will permit overall observation of the incident.

A major HAZMAT event represents a considerable number of activities and problems for police, fire, rescue and emergency medical personnel.  These activities and problems have a wide range of variables and possible solutions.  Therefore, the evaluator for this objective should have sufficient knowledge of fire, police, rescue, HAZMAT team and emergency medical activities.  This will enable them to understand what is being done and why a specific alternative was selected.

OBJECTIVE 3

FIRE AND RESCUE
OBJECTIVE DESCRIPTION
Demonstrate the response in a defensive mode and protect the population and property in the event of a hazardous materials incident.

POINTS OF REVIEW





YES
NO
TIME
1.  
Was the scene surveyed from a safe distance prior to

       
       
          
   

   
entering the hazard area?




2.
If so, describe how this was accomplished:




          


3.
Was the incident scene approached from an upwind

       
       
          



direction?






4.
Was the HAZMAT response team or the first responding
       
       
          



fire unit able to identify and classify the quantity and type


of material involved?





5.
Did the fire department have the Material Safety Data

       
       
        



Sheets (MSDS) on the chemical involved?


6.
Was the material involved identified by type and quantity,


          



identification number and/or placard information, if


available?






7.
Material involved, type and quantity, identification



          



number or placard information, if available:


DOT Identification Numbers





Class 1 Explosives






Class 2 Gases







Class 3 Flammable Liquids




POINTS OF REVIEW





YES
NO
TIME

Class 4 Flammable Solids





Class 5 Oxidizers & Organic peroxides




Class 6 Poisonous & Etiologic (infectious) materials


Class 7 Radioactive






Class 8 Corrosives






Class 9 Miscellaneous materials



8.
Was the current edition of the Department of 


       
       
          



Transportation’s (DOT) Emergency Response Guidebook


(ERG) available in responding units?



9.
What method was used to determine the materials


involved?






10.
If more than one hazardous material was involved, were
       
       
       


they treated with proper priority?



11.
Should the National Response Center have been

       
       
          



notified?







12.
Was the National Response Center notified and, if so,

       
       
          



by whom?






13.
Did the senior qualified officer assume command and:

       
       
          


a. Determine the response level of the incident;

b.   Determine which public protective actions are

       
       
          



   necessary;







c.   Establish the isolation area (hot zone, warm zone, 

       
       
          



   etc.);







POINTS OF REVIEW





YES
NO
TIME
d.   Establish a staging area upwind;



       
       
          


e.   Designate an evacuation zone;



       
       
          


f.    Initiate public notification;




       
       
          


g.   Request appropriate resources and support services;
       
       
          


h. Coordinate all emergency and support activities;

       
       
          


i.    Maintain overall command of the emergency scene
       
       
          



   until the hazard was contained or until command 


   was passed.






14.
Was mutual-aid support requested and, if so, from whom
       
       
          



and by whom?







Types of equipment requested:


Engines or pumpers






Tankers or brush trucks






Self-Contained Breathing Apparatus (SCBA) air bottle


refilling or cascade system truck




Rescue vehicles







Ambulances







Other resources requested:


Personnel







Scene clean-up contractors




POINTS OF REVIEW





YES
NO
TIME
15.
Were hot, warm, and cool zones designated and well-

       
       
          



marked?







16.
Were personnel entering the contaminated area

       
       
          



wearing protective clothing and breathing apparatus



appropriate for this incident?




17.
Did hazardous materials team members enter the scene
       
       
          



in pairs?







18.
Were backup teams, properly attired, available at the

       
       
          



scene?







19.
Was a properly attired safety officer present on the 

       
        
          



scene?  (Identified by colored vest)?



20.
Did the safety officer appropriately control entry into the
       
       
          



hot zone and otherwise comply with the Health and Safety


Plan?







21.
Was the zone perimeter control coordinated with law

       
       
          



enforcement?






22.
Were all personnel who entered the hot-zone trained and
       
       
          



certified in accordance with local standards?


23.
Were the activities of the responding team appropriate for
       
       
         



the level of training they had received?



24.
Were victims removed from the contaminated area 

       
       
          

according to proper rescue protocols and triage

information?






POINTS OF REVIEW





YES
NO
TIME
25.
Were victims delivered to the decontamination


       
       
          



corridor and appropriately decontaminated and/or


packaged for transportation by emergency medical


personnel?






26.
Were triage tags and patient information forms 

       
       
          



attached to victims prior to removal from the scene?

27.
Was patient triage information transferred with the 

       
       
          



patient to the medical facility?




28.
Did the responders have adequate knowledge, materials
       
       
          



and equipment for the safe containment of the hazardous


materials release?





29.
During decontamination, which of the four methods of


          



decontamination were demonstrated:




a.  Dilution






       
       
          



b.  Absorption






       
       
          



c.  Chemical degradation




       
       
          



d.  Isolation and disposal




       
       
          


30.
Did the decontamination site follow the guidelines

       
       
         



outlined in the SOPs?






a.  Establish an entry point?




       
       
          



b.  Primary decontamination?




       
       
          


POINTS OF REVIEW





YES
NO
TIME

c.  SCBA removal?





       
       
          



d.  Removal and isolation of contaminated protective

       
       
          




  clothing?







e.  Removal of personal clothing?



       
       
          



f.  Body decontamination?




       
       
          



g.  Drying off and providing clean clothing?


       
       
          



h.  Medical evaluation?





       
       
          



i.
  Documentation and transportation?



       
       
          


31.
If the weather was inclement, where was decontamination
       
       
          



conducted?






32.
Was decontamination monitored by a safety officer in

       
       
          



accordance with SOPs?







33.
During medical surveillance, were the guidelines in the 
       
       
          


SOPs followed?






If Radiation is involved:
34.
Did each emergency worker at the scene have a dosimeter?
       
       
          


35. Were exposure records kept on each emergency worker?
       
       
          









POINTS OF REVIEW





YES
NO
TIME
36.
Did the safety officer record the time in the hot zone of
       
       
          



each emergency worker?




37.
Were monitoring kits available for emergency workers?
       
       
          


38.
What type of monitoring equipment did emergency workers
       
       
          



use?







39.
Were staff aware that only the public information officer 
       
       
          

was to release news and information to the public?

40.
Did staff undertake appropriate actions based upon their
       
        
           



plans and procedures in response to the situation?

41.
Did fire department personnel assist in route alerting and
       
       
          



door-to-door notification, if necessary?



If Helicopter was used at the scene:
42.
Was a helicopter requested during the exercise?

       
       
          


43.
If a helicopter was requested at the scene, who
maintained
       
       
          



air-to-ground communications?




44.
Was the pilot briefed on the following prior to arrival:

a.  Scene size-up?





       
       
          


b.  Hazardous materials?




       
       
          


c.  Type of injuries?





       
       
          


POINTS OF REVIEW





YES
NO
TIME
d.  If contamination involved, what type?


       
       
          


e.  Possible hazards?





       
       
          


f.   Patients vital signs?





       
       
          



g.  Number of patients?





       
       
          



h.  Recommend landing zone?




       
       
          



i.
  Was the flight crew advised on who to report to and
       
       
          




  where?







j.   Advised of obstructions near landing zone?


       
       
          


45.
Did the incident commander recommend a helicopter

       
       
          



ground coordinator?





46.
Where was the landing zone in relation to the scene?

       
       
          


47.
Was the landing zone cleared of debris prior to landing?
       
       
          


48.
How was the landing zone identified?



       
       
          


Day operation?






Night operation?






49.
Was the landing zone secured during ground operations?
       
       
          


FEMA 

HAZARDOUS MATERIALS PROGRAM

EXERCISE EVALUATION INTENT STATEMENTS

OBJECTIVE 4:  INCIDENT COMMAND SYSTEM
Demonstrate the roles, responsibilities and functions of incident command and the ability to establish and operate an Incident Command System.

Intent
The purpose of this objective is to test the overall capabilities of the incident command system.  According to OSHA 29 CFR 1910.120, dated March 1989, ON SCENE INCIDENT COMMANDER:  “Incident commanders, who will assume control of the incident scene beyond the first responder awareness level, shall receive at least 24 hours of training equal to the first responder operations level and in addition have competency in the following areas, and the employer shall certify:

A. Know and be able to implement the employer’s incident command system.

B. Know how to implement the employer’s emergency response plan.

C. Know and understand the hazards and risks associated with employees working in chemical protective clothing.

D. Know how to implement the local emergency response plan.

E. Know of the State Emergency Response Plan and of the Federal Regional Response Team.

F. Know and understand the importance of decontamination procedures.”

This objective contains general incident command questions and lists general functions, which should be applicable to any of the recognized Incident Command Systems currently in use.

An evaluator must understand what is being done and why a specific alternative was selected.  Therefore, evaluators for this objective should have sufficient knowledge of fire, rescue, police, HAZMAT Team activities and the Incident Command System.  In addition, evaluator should have participated in an Incident Command System training course.

OBJECTIVE 4

INCIDENT COMMAND SYSTEM
OBJECTIVE DESCRIPTION
Demonstrate the roles, responsibilities and functions of incident command and the ability to establish and operate an incident command system.

POINTS OF REVIEW





YES
NO
TIME
1.
Was an incident command system used?


       
       
          


2.
Which of the incident command systems was used?

       
       
          


3.
Did the designated on-scene Incident Commander 

       
       
          



complete the required incident command system course


as prescribed by local training requirements?


4.
Did the incident commander provide for:




          


a. Personnel safety and survival?



       
       
          

b. The removal, protection, and care of endangered

       
       
           

occupants?







c.
   The conservation of property during and after the

       
       
          




   incident?






5.
Were written standard operating procedures (SOPs)

       
       
          



followed?






6.
Did all personnel working at the scene demonstrate 

       
       
          



adequate knowledge of SOPs?




7.
Was the command post stationary?



       
       
          


POINTS OF REVIEW





YES
NO
TIME
8.
Was the on-scene command post identified with 

       
       
          



distinctive lights, flags, signs, or other means of


identification?  (specify)




9.
Was the command post manned at all times?


       
       
          


10.
Was the command post strategically located?


       
       
          


11.
Was access to the command post controlled?


       
       
          


12.
Did the command post have adequate support?


       
       
          

13.
Did the command post have adequate communications 
       
       
          

for contacting all necessary agencies?



14.
Did the on-scene commander:



a.
  Wear a distinctive colored vest or other clear means
       
       
          




   of identification?






b.   Correctly assume command, and inform the proper
       
       
          




   authorities?







c.   State which command mode was selected:


       
       
          




   Offensive ___________ Defensive_


c. Set up a command post and announce its location  
       
       
          


      as soon as possible? ________________________


e.   Retain command throughout the incident?


       
       
          



f.   Utilize personnel effectively?



       
       
          


POINTS OF REVIEW





YES
NO
TIME

g.   Transfer command when appropriate?


       
       
          



h.   Accomplish delegation through divisions?


       
       
          




   (Divisions are an organization level responsible for



   operations in a specified geographical area at an


  
   incident).







i.
   Carry out the command functions in  standard

       
       
          




   order? (SOPs)






j.
   Establish a staging area?




       
       
          



k.   Establish an incident perimeter and have it well

       
       
          




   defined?







l.    Terminate the incident command when all necessary
       
       
          




   functions were completed or responsibility transferred



   to other authorities?






m.  Establish a media area?




       
       
          


15.
As the incident increase in size, did the incident 

       
       
          



commander expand the command structure to maintain


effective levels of supervision and span of control?

16.
Was the on-scene commander effectively in charge at

       
       
          



 the scene?






17.    Were status boards used at the command post?


       
       
          


18.
Did the Incident Commander designate a Safety 

       
       
          



Officer?







POINTS OF REVIEW





YES
NO
TIME
19.
Were staff aware that only the public information

       
       
          



officer was to release news and information to the


public?







20.
Did staff undertake appropriate actions based upon

       
       
          



their plans and procedures in response to the situation?

21.
If the incident was multi-agency and/or multi-jurisdictional,
       
       
          



was unified command employed? ________________

22.
Was common terminology (plain English) used through-
       
       
          



out the command? ____________________________

FEMA 

HAZARDOUS MATERIALS PROGRAM

EXERCISE EVALUATION INTENT STATEMENTS

OBJECTIVE 5:  LAW ENFORCEMENT
Demonstrate response to, and effective control of a HAZMAT incident scene, including traffic, access control and scene security.

Intent
The primary purpose of this objective is to evaluate the activities and functions performed by law enforcement personnel approaching, and functioning at the scene of a HAZMAT incident.  Scene security includes establishing a perimeter, EOC security, controlling on lookers and media, while being aware of any potential  evidence that might be in the cold zone.

In many states and jurisdictions, law enforcement officers are required by law to take charge of HAZMAT incidents.  In these jurisdictions, the responsibilities and requirements listed above in Objective 4:  Incident Command System, apply to the senior designated law enforcement officer.

During an evacuation, traffic controllers have several roles.  These roles include, minimize traffic delays, knowledge of evacuation routes, locations of reception or decontamination points and relocation centers.  Following an evacuation, traffic controllers also have a role to limit access to evacuated or sheltered areas.  This is to reduce the exposure and risk to the public and provide a measure of security to the area.  Traffic control points or barricades should be set up on all roads leading into the controlled area and not just on the evacuation routes.  Access to the area may also be limited on waterways, railways or by air.  Effective and on-going communications with the protective action decision-making authority is essential to the prompt initiation of traffic and access control.

Due to the nature of hazardous material incidents the possibility of an unknown death is very real.  These scenes create the need for investigation as to the cause or fault of any accident, damage or injury.  Until determined otherwise, any HAZMAT scene should be considered a crime scene and processed accordingly.  This process will have to be closely tied to any HAZMAT/DECON Team working the incident.  They have the equipment and training to enter the hot zone and may be utilized to collect evidence needed for further investigation.  This requires a close working relationship between agencies that historically have had different perspectives regarding HAZMAT incidents.

OBJECTIVE 5

LAW ENFORCEMENT
OBJECTIVE DESCRIPTION
Demonstrate response to and effective control of a hazardous materials incident scene, including traffic/access control and scene security.

POINTS OF REVIEW





YES
NO
TIME
1.
If law enforcement representatives were first on the

       
       
          



scene, did responding officers survey the scene from 


distance prior to entering the hazard area?


2.
If so, how was this done?






          


3.
Was the incident scene approached from an upwind

       
       
          

direction?






4.
Was the material involved identified during this survey?
       
       
          


5.
Was the responding officer able to identify and classify
       
       
         



the quantity and type of material involved?



Class 1 Explosives






Class 2 Gases







Class 3 Flammable Liquids





Class 4 Flammable Solids





Class 5 Oxidizers & Organic peroxides




Class 6 Poisonous & Etiologic (infectious) materials)


Class 7 Radioactive





POINTS OF REVIEW





YES
NO
TIME

Class 8 Corrosives






Class 9 Miscellaneous materials



5. Was the current edition of the DOT Emergency Response
       
       
          


Guidebook (ERG) available in responding units?

6.
What method was used to determine the material(s)

       
       
          



involved?






7.      When the incident command system was initiated, did

       
       
          


the senior law enforcement officer coordinate with the

the on-scene commander?




8.
Was the National Response Center notified?


       
       
          


9.
Who performed perimeter control?



       
       
          


10.
Was an on-scene media area maintained at a safe

       
       
          



distance?







11.
Was access and egress to the media area controlled?

       
       
          


12.
Was an evacuation performed?




       
       
          


13.
Did law enforcement personnel perform traffic control
       
       
          



and emergency routing?





14.
Did law enforcement personnel assist in route alerting

       
       
          



and door-to-door notification, if necessary?


POINTS OF REVIEW





YES
NO
TIME
15.
If an evacuation occurred, was the perimeter patrolled

       
       
          



assist in route alerting and door-to-door notification,



if necessary?






16.
Was the relocating of prisoners performed?  If so, was

       
       
          



the relocation site identified in the plan?


17.
Was adequate control demonstrated over access control
       
       
          



points to prevent unauthorized reentry into the 


contaminated area?





18.
Were there adequate personnel to perform all necessary
       
       
          



functions?  If not, was additional assistance requested?


Received?








          


19. Was the EOC secure?__________________________

       
       
_____          
___________________________________________

20. Were staff aware that only the public information 

       
       
          


Officer was to release news and information to the 

Public?_____________________________________

         ___________________________________________

21. Did staff undertake appropriate actions based upon 

       
       
          



their plans and procedures in response to the situation?

         ___________________________________________

22. Were crime scene photos taken? _________________

       
       
          


Inside of hot zone? ___________________________  
       
       
          


Outside of hot zone? __________________________

       
       
          


___________________________________________

23. Was the crime scene reviewed by an officer from 

          within the hot zone? __________________________

       
       
          


         ___________________________________________

24. Was evidence collected from within the hot zone?

     _ 
 _     
_____

If so, was there a policy to cover its processing?

____    ____    

Were approved bags and containers used for collection?        
____    ____    

Were evidence containers DECONED? _____________
____    ____  

_____________________________________________

25. At any time, were there non-protected Law Enforcement 

personnel within the hot zone? ____________________
       
       
          


         _____________________________________________

26. Was the proper department contacted in regards to any 

Deceased persons at the scene? ____________________
       
       
          


POINTS OF REVIEW





YES
NO
TIME
If a Law Enforcement helicopter was used at the scene:
27. Was a helicopter requested during the exercise?

       
       
          


___________________________________________

28. If a helicopter was requested at the scene, who 

       
       
          


maintained air-to-ground  communications? _______

___________________________________________

29. Was the pilot briefed on the following prior to arrival:


a. Scene size-up?





       
       
          


b. Hazardous materials?




       
       
          


c. Type of injuries?





       
       
         


d. If contamination involved, what type?


       
       
          


e. Possible hazards?





       
       
          


f. Did the flight crew perform a fly over to determine
       
       
          


size and limits of the scene?




g. Did the flight crew fly in a manner that could 


   change the direction of the plume/smoke?


       
       
          


h. Was there any reason to land?  If so, why?


       
       
          
 ________________________________________


i. Recommended landing zone?



       
       
          


j. Was the flight crew advised on who to report to


      where to go?






       
       
          


k. Advised of obstructions near landing zone?

       
       
          


30. Did the incident commander recommend a helicopter

       
       
          


ground coordinator?





POINTS OF REVIEW





YES
NO
TIME

31. Where was the landing zone in relation to the scene?

       
       
          


32. Was the landing zone cleared of debris prior to 

       
       
          


Landing?






33. How was the landing zone identified?



       
       
          


Day operation?






Night operation?






34. Was the landing zone secured during ground operations?
       
       
          


FEMA 

HAZARDOUS MATERIALS PROGRAM

EXERCISE EVALUATION INTENT STATEMENTS

OFJECTIVE 6:  EMERGENCY MEDICAL SERVICES
Demonstrate the adequacy of responding emergency medical personnel, procedures, equipment and vehicles for transporting injured and/or contaminated patients.

Intent
The purpose of this objective is to evaluate the quality of the Emergency Medical Service (EMS).  Emergency Medical Services vary in quality from outstanding to non-existent.  Emergency Medical Services are generally components of either the fire department or the medical facility.  However, they may also be private contractual organizations.  Jurisdictions may require that all EMS personnel be certified by a national or state agency as Emergency Care Attendants, Emergency Medical Technicians or Paramedics.  Some EMS systems are equipped as Mobile Intensive Care Units (advanced life support) with all the necessary emergency equipment and medicines.  Other EMS systems are simply equipped for basic life support and for the transportation of victims to a medical facility.

This objective is intended to accommodate all levels of Emergency Medical Service activities.  The points of review of this objective are applicable to all HAZMAT events, regardless of the levels of equipment and training or certification requirements.  Evaluators must be fully knowledgeable of the emergency response plan of the jurisdiction, the level of equipment provided and training required for EMS personnel.

OBJECTIVE 6

EMERGENCY MEDICAL SERVICES
OBJECTIVE DESCRIPTION
Demonstrate the adequacy of EMS personnel, procedures, equipment and vehicles for transporting contaminated and/or injured individuals and the adequacy of EMS personnel and facilities to support the operation.

POINTS OF REVIEW





YES
NO
TIME
1. Did an ambulance respond to the incident?  If so,

       
       
          


how many ambulances were used for the exercise?

2. Number of emergency medical personnel; i.e., ECAs,



          


EMTs, Paramedics, etc.; and how many assigned to

each ambulance?





3.
Did the EMS personnel properly approach the hazardous
       
       
          



materials incident scene?




4. 
Was the current edition of the DOT Emergency Response
       
       
          


Guidebook (ERG) available in responding units?

5. Did the crew demonstrate procedures for:




          


a. Handling injured/contaminated victims?


       
       
          


b. Checking victims for contamination?


       
       
          


c. Decontamination of victims?



       
       
          


d. Avoiding spreading contamination outside the 

       
       
          


contamination-reduction corridor?



e. Wearing protective clothing and equipment?

       
       
          


POINTS OF REVIEW





YES
NO
TIME
6. Was triage established on the scene?



       
       
          


7. Was a triage officer designated?



       
       
          


8. Was triage conducted by fire fighters in the hot zone?

       
       
          


9. Was there a need for triage to be repeated by medical

       
       
          


personnel at the scene or at the hospital?


10. Was triage and other victim information attached to the
       
       
          


victim for transportation to the medical facility?

11. Were triage tags consistent throughout treatment,

       
       
          


transportation and transfer?




12. Was a Patient Transportation Officer established and

       
       
          


proper information obtained and transmitted to receiving


medical facilities?





13. Was the treatment site, staging area and holding area

       
       
          


properly located and adequately staffed?


14. Were victims sorted according to whether they were

       
       
          


Injured, contaminated or both?




15. Were deceased properly handled?



       
       
          


16. Was the Medical Examiner notified?



       
       
          


17. Was a temporary morgue established?  If so, where

       
       
          


and what type?






POINTS OF REVIEW





YES
NO
TIME
18. Were contaminated individuals decontaminated at

       
      
          


the scene?






19. Were injured/contaminated individuals treated at 

       
       
          


scene?







20. What screening or decontamination equipment was

       
       
          


used?







21. Were all possible contaminants removed from the 

       
       
          



victim prior to packaging for transportation?


22. If more than one hazardous material was involved,

       
       
          


were they treated with proper priority?



23. Was the ambulance protected from contamination by

       
       
          


draping the interior of the patient area of the 

ambulance?






24. Was the victim wrapped to contain contamination?

       
       
          


25. Did the crew take measures to prevent cross-contamination
       
       
          


between patients?





26. Did the ambulance crew know which area hospitals

       
       
          


were capable of handling contaminated patients?

27. Were patients actually transported to a hospital?

       
       
          


28. Was patient information relayed to the hospital prior

       
       
          


to ambulance arrival at the hospital?



POINTS OF REVIEW





YES
NO
TIME
29. Did the ambulance crew give a patient update to 

       
       
          


the hospital upon patient transfer?



30. Were the ambulance personnel protected from


       
       
          


contamination?






31. Were ambulance and crew checked for 


       
       
          


contamination after arrival at the medical

facility?







32. Were the ambulatory victims handled properly
?  How?
       
       
          
          
33. Were security measures adequate to control access 

       
       
          


to the treatment area, the ambulance and other

potentially contaminated areas, on site?


34. Did staff or equipment exit the hot zone into the

treatment area without being decontaminated?


       
       
          


35. Were procedures followed for handling and 


       
       
          


disposing of contaminated liquid and solid waste

materials?






36. Were contaminated articles (equipment, clothes,

       
        
          


water, etc.) disposed of properly?



37. Were medical personnel following prescribed


       
       
          


protection measures to prevent self-contamination?

38. Was respiratory protection for ambulance 


       
       
          


personnel indicated?





POINTS OF REVIEW





YES
NO
TIME

39.    Did the ambulance crew wear respiratory


       
       
          


protection in the ambulance while transport-

ing contaminated victims?




40.    Were hospitals or medical facilities notified when the 

       
       
          


last victim was transported?




41.   Were staff aware that only the public information officer 
       
      
          


was to release news and information to the public?

42.    Did staff undertake appropriate actions based upon their 
       
       
          


plans and procedures in response to the situation?

43.    During decontamination, which of the four methods of


          

decontamination were demonstrated:

a. Dilution






b. Absorption





c. Chemical degradation




d. Isolation and disposal




44.    Did the decontamination site comply with the following 
       
       
          


guidelines outlined in the SOPs?

a. Establish an entry point?




       
       
          


b. Primary decontamination?



       
       
          


c. SCBA removal?





       
      
          


d. Removal and isolation of protective clothing?

       
       
          

POINTS OF REVIEW





YES
NO
TIME

e. Removal of personal clothing?



       
       
          

f. Body decontamination?




       
       
          


g. Drying off and providing clean clothing?


       
       
          


h. Medical evaluation?




       
       
          


i. Documentation and transportation?


       
       
          


45.    If weather was inclement, where was 



       
       
          


decontamination conducted?




46.   Was decontamination monitored by a safety


       
       
          


officer in accordance with SOPs?



47.    During medical surveillance, were the



       
       
          


guidelines in the SOPs followed?



If Radiation involved:
48.    Did each emergency worker at the scene have a dosimeter?
       
       
          


49.    Were exposure records kept on each emergency worker?
       
       
          


50.    Did the safety officer record the time in the hot zone of 
       
       
          


each emergency worker?




51.    Were monitoring kits available for emergency workers?
       
       
          


52.    What type of monitoring equipment did emergency 

       
       
          


workers use?






POINTS OF REVIEW





YES
NO
TIME

If helicopter was used at the scene:
53.   Was a helicopter requested during the exercise?

       
       
          


54.    If a helicopter was requested at the scene, who maintained 
       
       
          


air-to-ground communications?




55.   Was the pilot briefed on the following prior to arrival:

a. Scene size-up?





       
       
          


b. Hazardous materials?




       
       
         


c. Type of injuries?





       
       
          


d. If contamination involved, what type?


       
       
          


e. Possible hazards?





       
       
          


f. Patient’s vital signs?





       
       
         


g. Number of patients?





       
       
          


h. Recommended landing zone?



       
       
          


i. Was the flight crew advised on who to report and 

       
       
          


where to go?






j. Advised of obstructions near landing zone?

       
       
          


56.    Did the incident commander recommend a helicopter 

       
       
          


ground coordinator?





POINTS OF REVIEW





YES
NO
TIME

57.    Where was the landing zone in relation to the scene?

       
       
          


58.    Was the landing zone cleared of debris prior to landing?
       
       
          


59.    How was the landing zone identified?



       
       
          


Day operation?






Night operation?






60.    Was the landing zone secured during ground operations?
       
       
          


FEMA

HAZARDOUS MATERIALS PROGRAM

EXERCISE EVALUATION INTENT STATEMENTS

OBJECTIVE 7:  MEDICAL FACILITY
Demonstrate the adequacy of medical personnel, procedures, and equipment, in receiving and caring for victims of a HAZMAT incident who are either injured, contaminated or both.

Intent
The purpose of this objective is to evaluate a medical facility’s ability to provide medical services to both conventional and contaminated victims.  It is critical to plan for medical services that occur during the response to a HAZMAT incident.  It is vital to ensure that the injured, who may be contaminated, receive appropriate medical treatment.  This vital medical treatment should be administered without unnecessary risk to the medical personnel and facilities.

The first step in limiting exposure is to control access to the area where the contaminated individuals are being treated.  Ambulance and hospital personnel should take every precaution to limit contamination of themselves, their vehicles, equipment and facilities.  The medical staff should demonstrate the training and possess the skill to deal with a variety of chemicals that may be located in their area.  For this reason, Material Safety Data Sheets (MSDS) information may be of use to an area’s medical community during a HAZMAT incident.  Adequate communications between emergency site personnel, ambulances and hospitals are essential throughout a response.  Personnel should be aware of available resources and participating hospitals.  Finally, procedures for the controlled disposal of contaminated clothing and waste must be initiated.

OBJECTIVE 7

MEDICAL FACILITY
OBJECTIVE DESCRIPTION
Demonstrate the adequacy of medical personnel, procedures and equipment for receiving and caring for victims of a hazardous materials incident who are wither injured, contaminated or both.

POINTS OF REVIEW





YES
NO
TIME
1. Was a hospital or medical facility designated as 


       
       
          


“Medical Control” for the jurisdiction?



2. Name and location of the participating medical


       
       
          


facility or facilities?





3. Did the medical facility receive and verify notice

       
       
          


that a hazardous materials incident had occurred,

the type of chemicals involved, and the anticipated

number of victims?





4. Did the medical facility receive information from

       
       
          

ambulances prior to patient arrival regarding number

of victims, number contaminated, number injured and

type of contamination?





      Time call received?





      Person receiving notification?




      Time of arrival of first victim?




      Note time of arrival of each ambulance carrying victims.

POINTS OF REVIEW





YES
NO
TIME
5. Did the medical facility communicate with EMS 

       
       
          


regarding proper pre-hospital treatment?



6. With what agencies did the medical facility have 





adequate radio communications?




a. Command post





       
       


b. Dispatcher






       
       


c. EOC







       
       


d. EMS







       
       


e. Police







       
       


f. Fire







       
       


g. Other medical facilities




       
       


h. Other







       
       


7. Did the medical facility have a toxicologist on staff

       
       


or have immediate access to one, if required?


8. Is the medical facility prepared and equipped to


       
       


receive radiological contaminated victims?


POINTS OF REVIEW





YES
NO
TIME
9. If more than one hazardous material was involved, 

       
       


were they treated with proper priority?



10. Was the treatment site, staging area and holding area

       
       


properly located and staffed?




11. Were nurses and /or doctors dispatched to the scene?

       
       


12. Did the medical facility have a disaster plan?


       
       


13. Was the medical facility’s disaster plan followed?

       
       


14. Has the medical facility disaster plan been exercised?  

       
       


If so, was this an actual event       , tabletop        , 

functional       , or full-scale       ?

Date of last exercise?

?


15. Did the medical facility have a hazardous materials

       
       


patient-handling procedure established and in 

effect prior to the arrival of contaminated patients?

16. Did the medical  facility staff demonstrate adequate

       
       


knowledge of patient handling procedure?

17. Was the hospital’s contaminated-patient receiving

       
       


area well organized and accessible without 

disrupting other hospital functions?


18. Did the medical facility have antidotes and/or


       
       


neutralizing chemicals for common hazardous

materials on hand?




POINTS OF REVIEW





YES
NO
TIME
19. Were security measures taken to control access 


       
       


to the treatment area, the ambulance and other 

potentially contaminated areas?



20. Were measures taken to prevent the spread of


       
       


contamination outside the treatment area?

21. Was Material Safety Data Sheet information


       
       
 

available to the hospital?




22. Were propre procedures followed for the control,

       
       


handling and disposal of contaminated liquid 

and/or solid waste materials?



23. Were medical personnel following prescribed 


       
       


protection measures to prevent self-

contamination, including being properly attired

to handle contaminated patients?



24. Were medical facilities notified at the time the


       
       


last victim was transported?



25. Was the facility prepared by having walkways,


       
       


walls, floors, etc., covered with protective 

sheeting?






26. Was a buffer zone established around the arrival


       
       


and treatment areas (hot zone)?



27. Did staff or equipment exit the hot zone into the 


       
       


buffer zone without being decontaminated?

POINTS OF REVIEW





YES
NO
TIME
28. Was the air handling system either shut down or 

       
       


protected from contamination?



29. Was a catch basin provided to contain run-off  water 

       
       


from the treatment gurney?



If Radiation involved:

30. Did each emergency worker at the scene
have a 


        
       


dosimeter?






31. Were exposure records kept on each emergency worker?
       
       


32. Did the safety officer record the time in the hot zone 

       
       


of each emergency worker?



33. Were monitoring kits available for emergency workers?

       
       


34. If there is more than one medical facility within 


       
       


reasonable distance of the incident, did these facilities 

coordinate the arrival of patients?



35. Were staff aware that only the public information 

       
       


officer was to release news and information to the 

public?






36. Did staff undertake appropriate actions based upon 

       
       


the plans and procedures in response to the situation?

FEMA 

HAZARDOUS MATERIALS PROGRAM

EXERCISE EVALUATION INTENT STATEMENTS

OBJECTIVE 8:  RESOURCE MANAGEMENT
Demonstrate the ability to identify and properly utilize all resources available at or to the jurisdiction.

Intent
The purpose of this objective is to determine if a jurisdiction has the ability to locate and utilize resources, which may be necessary in an emergency.  The Emergency Operations Plan for the jurisdiction should contain an appendix that lists all resources that are available to the jurisdiction during emergencies or disasters.  The appendix should also contain a list of those agencies or individuals who are committed to providing that resource. These lists will be updated and confirmed periodically (usually monthly).  Since it is often impractical to mobilize all available resources during full-scale exercises, this objective will be tested by demonstrating that the lists are current and accurate by placing calls to resource providers to determine whether the listed resource could be delivered at this time.

OBJECTIVE 8

RESOURCE MANAGEMENT

OBJECTIVE DESCRIPTION
Demonstrate the ability to identify and properly utilize all resources available at or to the jurisdiction.

POINTS OF REVIEW





YES
NO
TIME
1. Did the resource manager have access to and properly





utilize:

a. List of personnel available for emergency response?

       
       


b. List of technical advisors on call to the jurisdiction

       
       


to support hazardous materials incident response?

c. List of equipment in the possession of, or available

       
       
  

to, the jurisdiction for use in emergencies?  (Obtain

copies if available).





d. List of agencies in possession of equipment available
       
       


to the jurisdiction through mutual-aid agreement,

contract or voluntary contributions?



e. Written procedures for obtaining assistance from

       
       


Federal, State and local agencies and their support

contractors?






2. Were staff aware that only the public information officer 
       
       


was to release news and information to the public?

3. Did staff undertake appropriate actions based upon their

       
       


plans and procedures in response to the situation?

FEMA

HAZARDOUS MATERIALS PROGRAM

EXERCISE EVALUATION INTENT STATEMENTS

OBJECTIVE 9:  DIRECTION AND CONTROL
Demonstrate the ability to direct, coordinate and control emergency activities.

Intent
The purpose of this objective is to evaluate how effectively the person in charge makes decisions and delegates authority.  An effective emergency response depends upon the cooperative efforts of the involved response organizations in implementing the response plan.  Within any type of facility where emergency operations are managed, an individual should be effectively in charge of the emergency response.  A coordinated, well-managed response will actively involve the appropriate emergency staff in the decision-making process.  Important factors to observe while evaluating this objective include; definitive command of the response, responsible delegation of authority and decision making, knowledge of plans, procedures and available resources, management of available information, personnel and resources.

OBJECTIVE 9

DIRECTION AND CONTROL

OBJECTIVE DESCRIPTION
Demonstrate the ability to direct, coordinate and control emergency activities.

POINTS OF REVIEW





YES
NO
TIME
1. Was an individual effectively in charge at your 


       
       


location?







2. Name and title of person in charge?



       
       


3. Was the ICS utilized?





       
       


If so, use objective #4 to evaluate ICS activities.

4. Was decision-making and resource allocation coordinated 
       
       


with key staff?






5. Were periodic briefings held to update staff and response 
       
       


personnel on the situation?




6. Were copies of the Emergency Response Plan and

       
       


Standard Operating Procedures available for reference

and were they utilized?





7. Were records kept for all incoming and outgoing messages 
       
       


and transmissions?





8. Were operations adequately managed from this location?
       
       


9. Were appropriate actions taken based upon plans and

       
       


operating procedures?





POINTS OF REVIEW





YES
NO
TIME
10. Were Protective Action Decisions and implementation

       
       
 

of these decisions effectively coordinated with all

appropriate organizations?




11. Were staff aware that only the public information officer 
       
       


was to release news and information to the public?

12. Did staff undertake appropriate actions based upon their 
       
       


plans and procedures in response to the situation?

FEMA

HAZARDOUS MATERIALS PROGRAM

EXERCISE EVALUATION INTENT STATEMENTS

OBJECTIVE 10:  FACILITIES, EQUIPMENT AND DISPLAYS

Demonstrate the adequacy of facilities, equipment, displays and other materials to support emergency operations.

Intent
The purpose of this objective is to evaluate how conducive the facilities, equipment and displays are to the operation of the command center.  Suitable operating facilities, equipment, and displays are necessary to conduct an efficient emergency response operation.  A facility should be able to accommodate the number of personnel necessary to staff the command center.  Some features of a facility may include:  rest rooms, shower facilities, kitchen and sleeping facilities, an adequate telephone system, radio communication equipment, a facsimile machine, a copies, maps, display boards and a backup power supply.

OBJECTIVE 10

FACILITIES, EQUIPMENT, AND DISPLAYS

OBJECTIVE DESCRIPTION
Demonstrate the adequacy of facilities, equipment, displays and other materials to support emergency operations.

POINTS OF REVIEW





YES
NO
TIME
1. Was the facility adequate for emergency operations? Note 
       
       


any special characteristics of the facility.



2. Was there adequate control of access to the facility?

       
       


3. Were necessary maps and display boards available for:





a. Plume Emergency Planning Zone, with appropriate

       
       


Planning areas designated?




b. Emergency Classification Levels?



       
       


c. Protective Action Decisions?




       
       


d. Weather data (actual and forecast)?



       
       


e. Evacuation routes?





       
       


f. Plume population by planning area?



       
       


g. Relocation Centers?





       
       


h. Decontamination sites?




       
       


POINTS OF REVIEW





YES
NO
TIME
i. Traffic routing and control points?



       
       


j. Transportation staging areas? 



       
       


4. Were status boards and maps prominently displayed?

       
       


5. Were status boards and displays updated as soon as the

       
       


information became available?




6. Was a computer used in emergency operations?


       
       
   

a. For what purpose?





b. List software used for Information Management.

7. Was the staff able to access reference materials critical 

       
       


to decision-making?





8. Were adequate staff available to provide logistical

       
       


support? 







9. Were staff aware that only the public information

        
       


officer was to release news and information to the

public?







10. Did staff undertake appropriate actions based upon

       
        


their plans and procedures in response to the 

situation?







FEMA

HAZARDOUS MATERIALS PROGRAM

EXERCISE EVALUATION INTENT STATEMENTS

OBJECTIVE 11:  COMMUNICATIONS 

Demonstrate the ability to obtain and record all pertinent, complete and accurate information from the individual reporting a hazardous materials incident.  Also, effectively communicate with all appropriate emergency response locations, organizations and personnel.

Intent
The purpose of this objective is to evaluate the overall “outside communication” capabilities.  In all, except the larger communities, the person receiving the emergency call will normally be the 24-hour emergency dispatcher for all emergency first responders.  In larger cities, each emergency response agency may staff a centralized (911 enhanced) 24-hour emergency dispatch center.  The ability of the dispatcher to obtain, record and transmit all pertinent, complete and accurate information relative to the incident, to the proper agencies and authorities is paramount in emergency response to HAZMAT incidents.

The dispatcher should question the caller, and record the information.  This may be done on a standardized Call for Service card or the appropriate Computer Assisted Dispatch (CAD) screen that contains questions covering at least the information indicated in this objective.  All dispatchers in the jurisdiction should use standardized information sheets or screens.

A coordinated response is contingent upon the ability of response personnel and organizations to effectively communicate with one another regardless of location.  Communication systems should not be preempted for other needs during an emergency.  Communication systems may vary in complexity and sophistication; however, three variables are important in evaluating their effectiveness.  First, the system itself must be in good working order.  This implies regular maintenance and usage.  Second, personnel should be trained and familiar with the communications system, and be aware of system protocol.  And finally, during a response, an unusually heavy amount of radio traffic should be anticipated.   The communications system should be able to accommodate such a load.  Dedicated telephone lines have proven to be advantageous when local telephone circuitry becomes overloaded and useless.

OBJECTIVE 11

COMMUNICATION

OBJECTIVE DESCRIPTION
Demonstrate the ability to obtain and record all pertinent, complete and accurate information from the individual reporting a hazardous material incident.  Also, effectively communicate with all appropriate emergency response locations, organizations and personnel.

POINTS OF REVIEW





YES
NO
TIME
1. Was the call received on the 911 system?


____    ____


If not was it on a recorded line? 




____    ____


2. Name of person receiving the call:







Title:







Agency:







Location:








3. Caller’s name:










Title:







Agency:







Telephone callback number:




Telephone callback location:




4. Exact location of incident, including address and major 





landmarks:







5. Is the caller at or near the incident location? 






6. Is the caller at a safe distance from the incident? 





7. Did the caller come in contact with the substance at any time?




8. Number and nature of known injuries:





______

_____________________________________________

POINTS OF REVIEW





YES
NO
TIME
9. Source of incident or spill:








10. Type of vehicle or container involved:







11. Material involved, type and quantity, identification, number 




or placard information, if available:

DOT Identification Numbers




Class 1 Explosives





Class 2 Gases






Class 3 Flammable Liquids




Class 4 Flammable Solids









Class 5 Oxidizers & Organic peroxides



Class 6 Poisonous & Etiologic



(infectious) materials




Class 7 Radioactive





Class 8 Corrosives





Class 9 Miscellaneous materials




12. Reported time that incident or spill occurred:


       
       


13. Number of casualties (if known):




       
       


14. Number of personnel and type of equipment at the scene:
       
       


15. Was there a fire involved?




       
       


16. Was there an explosion involved?



       
       


POINTS OF REVIEW





YES
NO
TIME
17. Was there an airborne release?




       
       


18. Was there possible waterway or ground contamination?

       
       


19. Other organizations that have been notified or that have 
       
       


responded:







20. Who is in command of the scene and what time was 

       
       


command assumed? 





21. Did the dispatcher record all information received on the
        
       


Call for Service report or CAD screen?




22. Were staff aware that only the public information 

       
       


officer was to release news and information to the 

public?







23. Did staff undertake appropriate actions based upon the 

       
       


plan and procedures in response to the situation?


24. Identify the communication systems utilized at your 





location








Telephone(s):



 Number of lines



 Commercial



 Dedicated



 Conference call capability



 Cellular



 Paging System


______ Radio (Type:_________________________)



 FM types



 Fire Net



 Police Net



 Other City/Town





 Computer link or CAD



 NCIC/State Computer system



 Other 



 Facsimile machine

POINTS OF REVIEW





YES
NO
TIME
25. Which was the primary communication system?


       
       


Backup communication system?




       
       


26. Were both systems demonstrated?



      
       


27. Is there a dedicated emergency response band or 

       
       


frequency?







28. Is there an alternate emergency response band or

       
       


frequency available? 





29. Do adequate communication systems/methods of

       
       


communication exist for the dissemination of

information to responders, affected public, etc.?

30. Describe any unusual delays or breakdowns in


       
       


communications:






31. Did all emergency response organizations/agencies

       
       


communicate with each other?




32. Was a chronological record maintained of all messages 

       
       


received and transmitted? ________________________  

Written, CAD or recording?  (Obtain a copy)_________
33. Identify organizations/agencies with which 


       
       


communications were established.



POINTS OF REVIEW





YES
NO
TIME
34. Were staff aware that only the public information to the 
       
       


public?







35. Did staff undertake appropriate actions based upon their 
       
       


plans and procedures in response to the situation?

FEMA

HAZARDOUS MATERIALS PROGRAM

EXERCISE EVALUATION INTENT STATEMENTS

OBJECTIVE 12:  PUBLIC INFORMATION

Demonstrate the capability of coordinating and disseminating accurate information regarding a HAZMAT incident to the media and the public in a timely manner.

Intent
The purpose of this objective is to evaluate how effective accurate information was disseminated to the public.  The public is generally aware of the potential for a disastrous HAZMAT incident.  It is critical to conduct a coordinated campaign of accurate and timely information, which address the public’s fears and concerns during an incident.  It is recommended to designate and staff a public information facility or area away from the core of emergency operations.  An individual should be authorized to conduct informative briefings for the media and distribute news releases.  Also, this individual should be prepared to respond to media questions.  Representatives from all involved organizations and levels of government should be present to provide clarification or additional information.  Accurate press releases and rumor control are critical to limit public panic in the aftermath of an incident.

OBJECTIVE 12

PUBLIC INFORMATION

OBJECTIVE DESCRIPTION
Demonstrate the capability  of coordinating and disseminating accurate information regarding a hazardous materials incident to the media and the public in a timely manner.

POINTS OF REVIEW





YES
NO
TIME
1. What type of public information facility was used?

       
       


a. Joint Information Center




       
       


b. Media Center






       
       


c. Informal Media Area





       
       


d. Other 







       
       


2. Were representatives from all involved organizations and 
       
       


levels of government represented at the center?


3. Was the designated press facility adequate in terms of

       
       


environmental control, desks, chairs, telephones, rest rooms,

etc. 







4. Were staff familiar with current Emergency Condition

       
       


levels?







5. Were status boards and maps prominently displayed and
       
       


efficiently used?






6. Were status boards and maps promptly updated as

       
       
   

information became available?




7. Was a chronological record of messages/news releases

       
       


maintained, available and posted?



POINTS OF REVIEW





YES
NO
TIME

8. Identify by name and title the person who authorized 





distribution of news releases.




9. Identify by name and title the person authorized to conduct




briefings to the media.





10. Did this representative express the consensus of the various
       
       


agencies and different levels of government present?

11. Were briefings conducted promptly and at regular

       
       


intervals and were significant events covered?


12. At what time intervals did briefings occur?


       
       


13. Did briefer have access to accurate and timely information?
       
       


14. Was a pre-scripted format used in the briefings?


       
       


15. Were media questions accurately answered?


       
       


16. Did briefer avoid the unnecessary use of technical language?
       
       


17. Were copies of media releases provided?



       
       


18. Was a separate area designated at the scene for a media 

       
       


working zone?






19. Were rumor control procedures properly demonstrated?

      
       


POINTS OF REVIEW





YES
NO
TIME

20. Were staff aware that only the public information officer 
       
       


was to release news and information to the public?

21. Did staff undertake appropriate actions based upon their 
       
       


plans and procedures in response to the situation?

FEMA

HAZARDOUS MATERIALS PROGRAM

EXERCISE EVALUATION INTENT STATEMENTS

OBJECTIVE 13:  POPULATION PROTECTIVE ACTIONS

Demonstrate the ability to alert the public to a HAZMAT emergency and begin dissemination of instructional messages in a timely manner.

Intent
The purpose of this objective is to evaluate the effective use of the systems used to warn the public.  Protective action is an emergency measure recommended for the general public and special populations.  This action avoids or reduces exposure to hazardous substances during a HAZMAT incident.  Protection Action decisions (e.g., evacuation or in-place sheltering) may be based upon projections derived from hazards analysis or from field sampling data.  These decisions take into account the time of the release, the chemical involved, population concentrations, projected or actual exposure, availability of adequate shelter, evacuation time estimates and other relevant factors.

The Department of Transportation’s Emergency Response Guidebook may provide an initial incident assessment and preliminary protective action recommendations.  In the instance of a fixed facility, MSDS information may prove useful in making a hazard analysis.  Computer modeling may also shorten the time involved in making an accurate incident assessment.  Chemical handbooks may prove to be a necessary resource in examining the health consequences and environmental implications during and following an incident.

This objective also focuses upon the ability of response organizations to implement protective actions by identifying, contacting and actually providing appropriate resources.  Special populations that may be impacted by a protective action decision include school children, transient dependent, special needs, handicapped and the institutionalized.  Operations demand an organized system to ensure accountability of all citizens. The response organizations should be well aware of all resources required to implement protective actions, including the availability of transportation, communications equipment and personnel.

To make an in-place sheltering protective action decision, there should be a reasonable assurance that the movement of people beyond their residence/office/school will endanger the health and safety of the public more than allowing them to remain in place.

An evacuation decision, while perhaps the most difficult decision to make, is a resource intensive decision.  There must be reasonable assurance that the movement of the public outside of an affected area is in the best interest of their health and safety.  Evacuation 

protective actions are only practicable if time and resources permit.  The availability of transportation, medical and other resources, including shelters, may factor heavily in the protective action decision-making process.

Further details on the planning and operations of relocation centers may be found in FEMA’s CPG 2-8: SHELTER AND CARE OPERATIONS.

OBJECTIVE 13

POPULATION PROTECTIVE ACTIONS

OBJECTIVE DESCRIPTION
Demonstrate the ability to alert the public to a hazardous materials emergency and begin dissemination of instructional messages in a timely manner.

POINTS OF REVIEW





YES
NO
TIME
1. Record the times associated with the following:






a. Decision by designated official to notify the public





of the incident.





b. Decision made recommending protective action.





c. Alert signal activated.







  

d. Instructional message disseminated







e. Follow-up messages prepared and disseminated.





2. Was the public notification process effectively coordinated 
       
       


with all involved organizations and levels of government?

3. Was the content of the instructional messages appropriate
       
       


to the emergency or protective action decision?


4. Identify the alert and notification methods used.


       
       


ALERT AND NOTIFICATION SYSTEM
INITIAL
A & N

SPECIAL


 Fixed siren system









 Mobile siren system









 Tone alert radios









 Route alerting










 Mobile PA (air, boat)








ALERT AND NOTIFICATION SYSTEM
INITIAL
A & N

SPECIAL


 Telephone call list









 Siren with PA










 Emergency Alert System








 NOAA Weather Radios








 Television Reports










 Cable Cut-Ins










 Other










POINTS OF REVIEW





YES
NO
TIME
5. FOR ROUTE ALERT ONLY

a. How and when were route-alert teams notified?





b. What type of vehicle was used?







Police







       
       


Fire







       
       


Public works






       
       


Other







       
       


c. Did the route alert teams have maps?



       
       


d. Were they able to understand them?



       
       


e. Did teams have prescribed messages?


       
       


f. Were the contents of messages accurate?


       
       


g. Was the PA system actually demonstrated?


       
       


h. Was door-to-door route alerting used?


       
       


i. Were route-alert team members properly attired?

       
       


POINTS OF REVIEW





YES
NO
TIME
j. Were vehicles equipped with radios? 


       
       


k. Were vehicles equipped with the necessary barricades,

lights and signs? ________________

______
       
       


6. Was  a log maintained of all instructions disseminated to 
       
       


the public?







NOTE:

Attach a copy of the log and copies of all

messages disseminated, if available.

7. Was the timing of the alert signal coordinated to insure 

       
       


that the alert signal came first, followed by the instructional 

message in a timely manner?




8. Were arrangements made to re-broadcast instructional 

       
       


messages?







9. Identify by name and title, the person authorized to release 




information to the public.





10. Were pre-scripted messages used for EMS broadcasts?

       
       


11. Was the public provided with information on emergency 
       
       


procedures prior to the incident?




12. What methods were used to disseminate this information?




13. Which of the following were addressed in the instructional 




messages to the public?

a. What personal articles to take/leave when evacuating

       
       


b. Evacuation routes





       
       


POINTS OF REVIEW





YES
NO
TIME

c. Student pick-up points




       
       


d. Instructions for transients




       
       


e. Instructions on residential hazards



       
       


f. Toxicity/health effects




       
       


g. Instructions for maximizing protection during in-place 
       
       


sheltering






h. Location of decontamination stations



       
       


i. Location of relocation centers 



       
       


​ 







j. Use of ad-hoc respiratory methods



       
       


k. Reentry instructions





       
       


l. Chemical(s) involved





       
       


m. Phone number where evacuees may be located

       
       


n. Instructions regarding leaving pets or taking them to

       
       


relocation centers





o. Instructions on how to mark residence once the home 
       
       


has been evacuated





14. Identify by name and title the person who made protective




action decisions.






POINTS OF REVIEW





YES
NO 
TIME 

15.  What was the basis of the protective action decision?




a. Department of Transportation (DOT) Guidebook
       
       









b. Technical Guidance for Hazards Analysis

       
       


c. Handbook of Chemical Hazard Analysis Procedures
       
       


d. Previously calculated data (Hazards Analysis, 

       
       


MSDS, etc.)





e. Computer Model (CAMEO, ARCHIE, etc.)

       
       


f. Other






       
       


16. Was incident information, including risk assessment, 

       
       


provided so that exposure projections could be made?

17. Were protective action decisions updated as appropriate 
       
       


when the status of the release and/or weather conditions 

changed?







18. If a plume was projected, was the projected and/or actual 
       
       


location plotted and displayed? 




19. Were protective action decisions made in a timely manner?
       
       


20. Were pre-planned protective action recommendations 

       
       


implemented?






POINTS OF REVIEW





YES
NO 
TIME 

21. What protective action decisions were made?






By Whom?






a. Evacuation






       
       


b. In-Place Sheltering





       
       


c. Ad Hoc Respiratory Protection



       
       


d. Other







       
       


22. Were protective action decisions implemented without 

       
       


undue delay? 






DECISION
TIME MADE

AREA AFFECTED
TIME IMPLEMENTED

23. How was the public notified of the protective action decision?




a. EAS (TV – Radio)





       
       


b. Sirens







       
       


c. Route alerting, door-to-door alerting, aerial alerting, 
       
       


telephone calls, individual calls or automatic, cascade

d. Public address system





       
       


e. Television _________________________________

____    ____    ______

POINTS OF REVIEW





YES
NO
TIME

f. Cable System Cut-ins 





       
       


24. Was the general public familiar with:







a. Evacuation procedures? 



 
       
       


b. Evacuation routes?





       
       


c. Collection points for evacuation?



       
       


d. In-place sheltering procedures? 



       
       


25. What special populations were identified to be impacted



 

by the protective action decisions?



a. Transient dependent





       
       


b. Handicapped






       
       


c. Special needs, non-ambulatory, hospice, oxygen 

       
       


dependent 






d. Institutionalized





       
       


e. Schools – Day care centers




       
       


f. Hospitals






       
       


g. Incarcerated 






       
       


POINTS OF REVIEW





YES
NO
TIME

h. Nursing homes





       
      


i. Other







       
       


26. Were there up-to-date lists of special needs persons, including 
       
       


telephone numbers and addresses?



27. If special populations were evacuated, were they transported 
       
      


to the appropriate relocation center(s)?



28. What protective action was authorized for school children 
       
       


in impacted schools?





a. Evacuation






       
       


b. In-place sheltering





       
       


c. Early dismissal





       
       


d. Non-opening






      
       


e. Other







       
        


29. What steps have been taken to ensure that parents are aware 
       
       


of the evacuation policy for school children?


30. If evacuation of schools or other special populations was 




ordered, provide answers to the following questions:

a. Were enough buses (with drivers) available to meet 

       
       


transportation needs of evacuation?



POINTS OF REVIEW





YES
NO
TIME
b. Were procedures for contacting drivers followed?

       
       


__________________________________________

__________________________________________

c. Did the driver have a map of, or was he/she familiar 
       
       


with the evacuation route?




d. Was the correct route followed?



       
       


e. Were buses equipped with 2-way radios?


       
       


f. Were students taken by the bus to the designated 

       
      


relocation center?





g. Did procedures exist for transporting contaminated or 
       
       


injured persons to hospitals?




h. How did the communications center notify the parents 




or guardians of the location of their children?

i. Were parents and guardians informed of the evacuation 
       
       


procedures?






31. Were parents or guardians provided (detailed) instructions 
       
       


for the pick-up times and locations to pick up their children?

32. Was staff aware that all incident news and information 

       
       


should be released only by the public information officer?

33. Did staff undertake appropriate actions based upon their 
       
       


plans and procedures in response to the situation?

FEMA

HAZARDOUS MATERIALS PROGRAM

EXERCISE EVALUATION INTENT STATEMENTS

OBJECTIVE 14:  RELOCATION CENTERS

Demonstrate adequate facilities, equipment and personnel for the congregate care of evacuees.  If appropriate, demonstrate the adequate procedures for the registration, contamination screening and decontamination of evacuees.

Intent
The purpose of this objective is to evaluate the overall capabilities and operations of a jurisdiction’s relocation centers.  Relocation centers provide food, housing, medical care and special information for individuals unable to continue their pre-incident living arrangements.  Registration, contamination screening and decontamination of evacuees may be necessary at all relocation centers.  Even if these functions are not the primary purpose of the facility, it should be prepared to handle these functions.  A relocation center should be adequate to feed and accommodate evacuees on a 24-hour basis.  The American Red Cross and other volunteer agencies are normally available to assist in the staffing of relocation centers.

Establish staging points along evacuation routes to register, screen for contamination, decontaminate and direct evacuees to relocation centers.  These “reception centers” or “personnel processing points,” should maintain a record of all citizens processed and their indicated destinations.

Resources must be adequate to monitor and decontaminate evacuees.  The facility itself should be designed to comfortably accommodate these functions.  Privacy should be accorded the men and women in separate decontamination areas.  Parking facilities should be sufficient for the anticipated number of evacuees, and to isolate contaminated vehicles.  Medical personnel, or those trained in hazardous materials contamination control, should be present to begin decontamination procedures.  After registration, screening, and necessary decontamination, evacuees should be transported or directed to unaffected areas.  Recommended areas outside the affected area include relocation centers, or if medical treatment is necessary, a hospital.  If the staging points also serve as relocation centers, these functions, as well as congregate care functions, will take place at the facility.  The organizational capabilities of the facility and the adequacy and knowledge of the staff are key points of evaluation of this objective.

OBJECTIVE 14

RELOCATION CENTERS

OBJECTIVE DESCRIPTION
Demonstrate the adequacy of procedures, facilities, equipment and personnel for the congregate care of evacuees.  If appropriate, demonstrate the adequacy of procedures for the registration, contamination screening and decontamination of evacuees.

POINTS OF REVIEW





YES
NO
TIME
1. Who ordered the activation of relocation centers?  What




 

time were relocation centers activated?



2. Was the facility location predesignated?  If not, how as 

       
       


this location determined?





3. Was the facility or area large enough to accommodate the 
       
       


number of people expected?  How many evacuees can this 

center accommodate on a 24-hour day basis?


4. Did the facility serve as a reception center?


       
       


5. What agency/individual is responsible for coordinating 





the activities of this facility?




6. What other agencies are represented at this facility and 





what are their roles?





7. Was sufficient staff available for the registration of evacuees?
       
       


8. Were arriving evacuees provided standardized registration 
       
       


cards?  If not, what system was utilized to account for the 

location and condition of displaced persons?


POINTS OF REVIEW





YES
NO
TIME
9. Were lists of evacuees provided to a central registry?

       
       


10. Was a list of evacuated facilities and the location of 

       
       


evacuees given to the Public Information Officer for 

broadcast and publication?




11. Were the evacuees immediately checked for hazardous 

       
       


materials contamination?





12. If so, indicate the number of staff on the contamination 





screening team and describe the equipment and procedures 

demonstrated.






a. Number of staff





       
       


b. Equipment and procedures




       
       


13. Were contaminated personnel processed in an area isolated 
       
       


from non-contaminated individuals?



14. Was the facility adequate to provide privacy and separation 
       
       
 

of men and women?





15. Was there adequate parking at the facility to separate 

       
       


contaminated and uncontaminated vehicles?


16. Was there an acceptable screening process to determine 
       
       


whether vehicles were contaminated?



17. Were injured and/or contaminated personnel who arrived 
      
       


at the relocation center transported directly to the 

hospital? 






 

POINTS OF REVIEW





YES
NO
TIME
Describe this procedure.





18. Was contaminated waste, both liquid and solid, controlled 
       
       


and properly held for later disposal?



19. Was transportation to relocation centers available for those 
       
       


without vehicles or whose vehicles were contaminated?

20. Were shelter personnel aware of how many evacuees were 
       
       


expected to arrive and what measures would be taken in 

the event that capacity was exceeded?



21. Did the relocation facility have the following in sufficient 




quantities to accommodate the evacuees:

Parking







Food supplies






Sanitary facilities







Cots and blankets






Drinking water







Secure storage







First Aid supplies







POINTS OF REVIEW





YES
NO
TIME

Describe any deficiencies





22. Was the facility capable of caring for the disabled?

       
       


23. Was the facility capable of providing crisis counseling?

       
       


24. If registration, screening and decontamination occur at a 
       
       


separate location, describe the procedures for processing 

evacuees arriving at the congregate care center who have 

already been registered at the reception center.


25. Were information sources and communications adequate 
       
       


to keep evacuees informed of events in the evacuated/

affected area?






26. Was staff aware that only the public information officer 
       
       


was to release news and information to the public?

27. Did staff undertake appropriate actions based upon their 
       
       


plans and procedures in response to the situation?

FEMA

HAZARDOUS MATERIALS PROGRAM

EXERCISE EVALUATION INTENT STATEMENTS

OBJECTIVE 15: REENTRY AND RECOVERY

Demonstrate the ability to determine and implement appropriate measures for controlled reentry and recovery.

Intent
The purpose of this objective is to evaluate the procedures used to determine when reentry is safe.  Reentry following a hazardous materials incident is contingent upon the safety of the affected area.  The decision-making authority must weigh the public health and environmental factors following an incident.  The accurate sampling and degree of contamination of soil, water, air, vegetation, stored food stocks, milk, etc., are paramount to the reentry decision.  After an evacuation, it may be necessary for emergency workers to enter the contaminated area to conduct emergency operations.  Procedures need to be established for the controlled reentry of emergency workers.

Throughout and after the reentry process, the public should be kept informed on the safety of food, water and the general environment in the affected area.

Recovery actually involves the actions taken to restore the affected area to its pre-emergency condition.  This may range from the decontamination of food, water and soil to the removal and replacement of contaminated soil or other items.  Functions of recovery may include a description and distribution of the clean-up tasks, clean-up oversight responsibilities and cost-effectiveness studies.

Primary concerns during the response are site conditions and the status of personnel and equipment.  Long-term considerations involve the disposal of wastes and contaminants following an incident.  Special attention should be given to the adequacy of personnel and the appropriateness of the procedures used to deal with waste disposal.

OBJECTIVE 15

REENTRY AND RECOVERY

OBJECTIVE DESCRIPTION
Demonstrate the ability to determine and implement appropriate measures for controlled reentry and recovery. 

POINTS OF REVIEW





YES
NO
TIME
1. Identify by name and title the person who authorized 





reentry to the impacted area.




2. Do written policies and procedures provide for the temporary
       
       

 

reentry of essential personnel into the evacuated area?

3. If temporary reentry was accomplished, what precautions 
   



were used to track the movements, provide protection for 

and evaluate the exposure of the emergency workers who 

entered the contaminated area?




4. Do written policies and procedures provide for the reentry 
       
       


of the general population when contamination has been 

determined to be below dangerous levels?


5. What criteria were used to make this determination?

       
       
 

6. Was the relaxation of protective actions based upon sampling 
       
       


analysis and data, which indicated safe levels of contamination?

7. Who was responsible for taking and processing samples?




8. What samples were taken:




       
       


Soil







       
       


Water







       
       


Air








       
       


POINTS OF REVIEW





YES
NO
TIME

Vegetation







       
       


Stored food stocks






        
       


Milk







       
       


Other







       
       


9. Identify the publication which outlines standards and 

       
       


criteria used for contamination sampling and laboratory 

analysis.







10. What reentry and recovery measures were implemented 




and who implemented these measures?



Reentry measures






Lead organization






When initiated






Recovery measures





Lead organization






When initiated






11. Did the reentry and recovery process address:


       
       


a. Decision-making?





       
       


b. Communications problems?




       
       


POINTS OF REVIEW





YES
NO
TIME
c. Public works problems?




       
       


d. Accident assessment?





       
       


e. Long-term exposure to low-level contamination?

       
       


f. Medical support?





       
       


g. Handling of displaced persons?



       
       


h. Alternate highway, roads, to avoid contaminated area?
       
       


i. Initiation of long-term sampling plan? 


       
       


j. Handling of agricultural products?



       
       


k. Animal husbandry, meat and milk products?


       
       


12. Were reentry and recovery decisions communicated 

       
       


promptly to all appropriate response organizations?

13. Were arrangements made to provide emergency response 




personnel and residents with information concerning:

a. Access control procedures?




       
       


b. Contamination exposure information?


       
       


c. Possible health effects from exposure?


       
       


POINTS OF REVIEW





YES
NO
TIME
14. Prior to and following reentry, was information provided 


   

to the public regarding:

a. Procedures for determining whether water and food is 
       
       


safe for consumption?





b. Precautions to avoid exposure to low-level contamination?
       
       


c. Possible symptoms of contamination?


       
       


d. Who to contact if symptoms occur?



       
       


e. Other?







       
       


15. Was staff aware that only the public information officer 
       
       


was to release news and information to the public?

16. Did staff undertake appropriate actions based upon their 
       
       


plans and procedures in response to the situation?

FEMA

HAZARDOUS MATERIALS PROGRAM

EXERCISE EVALUATION INTENT STATEMENTS

OBJECTIVE 16: POST-EXERCISE ANALYSIS

Demonstrate the ability to conduct immediate and follow-up detailed analysis regarding the results of the exercise.

Intent
The purpose of this objective is to evaluate the extent to which proper authorities conducted the necessary critiques of the exercise.  It is also intended to involve evaluators and players in providing positive recommendations for revising plans and procedures.  These positive recommendations will be used to improve operations for an actual event or the next exercise.

OBJECTIVE 16

POST-EXERCISE ANALYSIS

OBJECTIVE DESCRIPTION
Demonstrate the ability to conduct immediate and follow-up detailed critiques of the results of the exercise.

The first critique is an exercise-termination review conducted by the Team Leader.  The critique immediately follows the exercise as an exit interview at each site being evaluated.  The purposes for this critique are:

1. To provide the participants at that site with immediate, unofficial feedback regarding the extent to which objectives were addressed during the exercise.  At this point, the evaluators lack data to make final judgements on the level of exercise performance.  The evaluators should never discuss the exercise with participants except during the critique process.
2. To provide evaluators an opportunity to question exercise participants regarding any questionable points of exercise performance.

3. To provide participants an opportunity to question the evaluators regarding recommendations for improving performance.

The second critique should be conducted by the Team Director and should include senior officials of all participating organizations.  The purpose for this critique is to provide the senior officials with a summary of interim findings of exercise activity, results and recommendations.  This critique should only involve those agencies or officials participating in the exercise.
If the senior officials so determine, a public meeting may be held for the purpose of informing the public and the media of the results of the exercise.  The exercise Team Director and a representative of the jurisdiction should conduct this meeting jointly.

POINTS OF REVIEW





YES
NO
TIME
1. Did each Team Leader conduct a termination critique 

       
       


(exit interview) at the site, immediately upon termination 

of the exercise?






2. Did the evaluation Team Director call a meeting of all 





evaluators as early as practical for the purpose of:

a. Receiving evaluators’ comments and clarifying 

       
       


 any misconceptions or miscommunications with 

 regard to the exercise;




b. Summarizing the exercise and developing an overall 
       
       


 perspective of the exercise based upon a consensus of 

 the comments of the evaluators; and



c. Outlining what follow-up information is required from 
       
       


the evaluators for the final exercise report?


FEMA

HAZARDOUS MATERIALS PROGRAM

EXERCISE EVALUATION INTENT STATEMENTS

ADDENDUM A:
TERRORISM 

EXERCISE AND ANALYSIS

Demonstrate the ability to develop and implement the activities necessary to ensure effective crisis and consequence management following a known or suspected terrorist incident.

Intent
The purpose of this objective is to evaluate the extent to which proper authorities address initial detection, investigation, containment and any additional measures required for the protection of responders and population, crisis v. consequence management and escalation to the federal level.  It is also intended to involve evaluators and players in providing positive recommendations for revising plans and procedures.  These positive recommendations will be used to improve operations for an actual event or the next exercise. The use of a table-top exercise may further develop the response scenario to a known or suspected terrorist incident, and provide the follow-up detailed analysis regarding possible results.  

Initial notification will likely come through the 9-1-1 center, with the possible exception of certain biological or radiological incidents, the response and protocol will remain consistent with a HAZMAT incident.  Most of these events will not be evident as just a "terrorist event", but will be hidden in a HAZMAT response.  The first responders will need to identify unusual symptoms, patterns of symptom occurrence, and any additional effects that have spread throughout the community and beyond.  Once department(s) have recognized the occurrence of symptoms that are highly unusual or of unknown cause, authorities capable of responding to such agents should be alerted.  

This evaluation should always be completed in conjunction with the evaluation of another event.  In other words, when evaluating a HAZMAT scenario, the terrorism evaluator(s) will be another set of eyes looking at the event.  However, the terrorism evaluator will be looking at the bigger picture of what could happen, not just if the HAZMAT response went according to plan.  The terrorism evaluator should never be the main focus, as each event will start as a different type of scenario.  

The terrorism evaluator(s) should add information specifically related to actions taken in order to detect the presence of contamination and the steps to ensure prevention of the spread of contamination.  Finally, the evaluation process will be used to validate actions taken by local responders to ensure loss of life is kept to a minimum, given an intentional terrorist event.

ADDENDUM A

TERRORISM EXERCISE AND ANALYSIS

OBJECTIVE DESCRIPTION

Demonstrate the ability to develop and implement the activities necessary to ensure effective crisis and consequence management following a known or suspected terrorist incident.

THIS EVALUATION SHOULD BE CONSIDERED A CONTINUATION OF OTHER EVENTS LISTED IN THIS DOCUMENT.  EVALUATION CRITERIA, IN MOST CASES, WILL BE OF A SUBJECTIVE NATURE AND WILL HAVE NO RIGHT OR WRONG ANSWERS.

The following is a list of the core criteria or common items that should be reviewed.  The primary focus for this evaluation will be to ensure responder safety through awareness of possible secondary devices, additional population protection measures, media coverage and to ensure that evidence is not disturbed by responding officials, who will most likely not be aware of the bigger event to which they are responding.   

POINTS OF REVIEW





YES
NO
TIME

1.    Was there any prior warning of incident?


       
       
          


2.    If warned, was a threat level established?


       
       
          


3. If warned, were responders cautioned regarding

       secondary devices and were federal authorities alerted?

       
       
          


4.    Were staff aware that only the public information officer 
       
       


  was to release news and information to the public?

4.  If appropriate, was the HAZMAT response team

        or the first responding unit able to identify and classify

        the quantity and type of material involved?


       
       
          


POINTS OF REVIEW





YES
NO
TIME

6.
Material involved, type and quantity, identification



          



number or placard information, if available:


Class 1 Explosives





Class 2 Gases





Class 3 Flammable Liquids




Class 4 Flammable Solids




Class 5 Oxidizers & Organic Peroxides



Class 6 Poisonous & Etiologic (infectious)


             Materials





Class 7 Radioactive





Class 8 Corrosives





Class 9 Miscellaneous Materials



7.     Was the National Response Center notified and if

       
       
          


 so, by whom?





8.     Was an incident command system used?


       
       
          


9.      When the incident command system was initiated, did

       
       
          


the senior law enforcement officer coordinate with the

the on-scene commander?



10.
Was access to the command post controlled?


       
       
          


11.
Did the command post have adequate communications 
       
       
          

for contacting all necessary agencies?



12.
Did the on-scene commander:



a.   Correctly assume command, and inform the proper
       
       
          




   authorities?






POINTS OF REVIEW





YES
NO
TIME


b.   State which command mode was selected:


       
       
          




   Offensive ___________ Defensive_



c.   Carry out the command functions in  standard

       
       
          




   order? (SOPs)






d.   Establish a staging area?




       
       
          



e.    Establish an incident perimeter and have it well

       
       
          




   defined?







f.    Establish a media area?




       
       
          


13.
If the incident increased in size, did the Incident 

       
       
          



Commander expand the command structure to maintain


effective levels of supervision and span of control?

14.
Was an on-scene media area maintained at a safe

       
       
          



distance?







15.    Were staff aware that only the Public Information 

       
       
          


Officer was to release news and information to the 

Public? _____________________________________

16.    What type of public information facility was used?

       
       


a. Joint Information Center




       
       


b. Media Center





       
       


c. Informal Media Area




       
       


d. Other






       
       


17.   Were representatives from involved organizations and
 
       
       


   levels of government represented at the center?

POINTS OF REVIEW





YES
NO
TIME

18.   Was a chronological record of messages/news releases

       
       


   maintained, available and posted?



19.    Identify by name and title the person who authorized 





   distribution of news releases.




20.    Identify by name and title the person authorized to conduct




   briefings to the media.





21.   Were briefings conducted promptly and at regular

       
       


   intervals and were significant events covered?


22.
Was access and egress to the media area controlled?

       
       
          


23.
Was an evacuation performed?




       
       
          


24.    Record the times associated with the following:





Decision by designated official to notify the public





of the incident.





Decision made recommending protective action.





Alert signal activated.







  

Instructional message disseminated







Follow-up messages prepared and disseminated.





25.    Was information distributed to the public and media in


A timely manner?





____
____
_____

POINTS OF REVIEW





YES
NO
TIME

26.   Were rumor control procedures properly demonstrated?
      
       


27.   Did law enforcement personnel perform traffic control

       
       
          


        and emergency routing?





28.
Did law enforcement personnel assist in route alerting

       
       
          



and door-to-door notification, if necessary?


29.
If an evacuation occurred, did law enforcement patrol

       
       
          



the perimeter?






30.
Was the relocating of prisoners performed?  If so, was

       
       
          



the relocation site identified in the plan?


31.
Was adequate control demonstrated over access control
       
       
          



points to prevent unauthorized reentry into the 


contaminated area?





32.    Were crime scene photos taken? _________________

       
       
          


Inside of hot zone? ___________________________  
       
       
          


Outside of hot zone? __________________________

       
       
          


By Whom?







33.    Was the crime scene reviewed by an officer from 

          within the hot zone? __________________________

       
       
          


         ___________________________________________

34.    Was evidence preserved within the hot zone?


     _ 
 _     
_____

         Was evidence collected from within the hot zone?

     _ 
 _     
_____


If so, was there a policy to cover its processing?

____    ____    

Were approved bags and containers used for collection?        
____    ____    

Were evidence containers DECONED? ______

____
____    ____  


  ______________________________________ 

35.   Was the zone perimeter control coordinated with

       
       
          

law enforcement?




36.   What emergency response agencies were






called or dispatched?




TIME CALLED





TIME DISPATCHED



Fire Department









HAZMAT Team









Emergency Medical Services








Local Police










Emergency Management








Public Works










Mutual Aid Fire Departments








Sheriff’s Department









State Police










The National Response Center







Federal
-











Federal
-











Federal
-










Other 










POINTS OF REVIEW





YES
NO
TIME
37.    Was the Emergency Operating Center activated?

       
       
          

38.    At what time was the center considered to be


       
       
          



operational?





39.    Was the EOC secure?____________________


       
       
_____          
_____________________________________

40.    Was the EOC capable of sustaining 24-hour 


       
       
          



operations?





41.    Which Emergency Classification Level triggered the 




alert and mobilization of staff?


POTENTIAL EMERGENCY CONDITION
Conditions exist that could lead to a release of

hazardous materials into the environment


   LIMITED EMERGENCY CONDITION

Hazardous materials have been released into 

the environment, but the public is not 

expected to be endangered.

FULL EMERGENCY CONDITION

Hazardous materials have been released

into the environment and present a

significant threat to public health and

safety.

POINTS OF REVIEW





YES
NO
TIME

42.   Was the public notification process effectively coordinated 
       
       


   with all involved organizations and levels of government?

43.   Was the content of the instructional messages appropriate
       
       


   to the emergency or protective action decision?

44.Identify the alert and notification methods used.







ALERT AND NOTIFICATION SYSTEM
INITIAL
A & N

SPECIAL


 Fixed siren system









 Mobile siren system









 Tone alert radios









 Route alerting










 Mobile PA (air, boat)










 Telephone call list









 Siren with PA










 Emergency Alert System








 NOAA Weather Radios








 Television Reports










 Cable Cut-Ins










 Other











POINTS OF REVIEW





YES
NO
TIME

45.   Were relocation centers activated?



____
____
______

46.   What agency/individual is responsible for coordinating




   the activities of this facility?




47.   What other agencies are represented at this facility and 




   what are their roles?





48.   Was sufficient staff available for the registration of evacuees?
       
       


POINTS OF REVIEW





YES
NO
TIME

49.   Was a list of evacuated facilities and the location of 

       
       


   evacuees given to the Public Information Officer for 

   broadcast and publication?




50.   Were the evacuees immediately checked for hazardous 
       
       


   materials contamination?




51.   Were injured and/or contaminated personnel who arrived 
      
       


   at the relocation center transported directly to the 

   hospital? 





 

52.   Was a hospital or medical facility designated as 

       
       
          


  “Medical Control” for the jurisdiction?



53.   Name and location of the participating medical


       
       
          


  facility or facilities?





54.   Did the medical facility receive and verify notice

       
       
          


  that a hazardous materials incident had occurred,

  the type of chemicals involved, and the anticipated

  number of victims?





55.   Did the medical facility have a toxicologist on staff

       
       


  or have immediate access to one, if required?


56.   Was the treatment site, staging area and holding area

       
       


  properly located and staffed?




57.   Were nurses and /or doctors dispatched to the scene?

       
       


58.   Did the medical facility have antidotes and/or


       
       


  neutralizing chemicals for common hazardous

  materials on hand?




POINTS OF REVIEW





YES
NO
TIME

59.   Were measures taken to prevent the spread of


       
       


  contamination outside the treatment area?

If Radiation involved:

60.   When did officials become aware of radiation?




 ____

61.
What means of radiation detection were used?




62.    What type of delivery device is suspected?

a. Simple Radiological Dispersal Device

___
___
_____
          

b. Radiological Dispersal Device


___
___
_____

c. Improvised Nuclear Device



___
___
_____

63.    Were exposure records kept on each 



       
       
          


emergency worker?



64.   Were monitoring kits available for emergency


       
       
          


workers?





65.   Was the medical facility prepared and equipped to

       
       


  receive radiological contaminated victims?


Unified Command

66.   Was there a transition from incident command 


  to a unified command?





____
____
______ 

67.     Did the unified command provide for:





          


a.  Personnel safety and survival?



       
       
          

b. The removal, protection, and care of endangered

       
       
           

occupants?






POINTS OF REVIEW





YES
NO
TIME

68.
Was the command center stationary?



       
       
          


69.
Was the command center manned at all times?


       
       
          


70.
Was the command center strategically located?

       
       
          


71.
Was access to the command center controlled?


       
       
          


72.
Did the command center have adequate support?

       
       
          

73.
Did the command center have adequate communications 
       
       
          

for contacting all necessary agencies?



74.   Were the proper authorities notified of the transition to

       
       
          



a unified command?






75.
Did the unified command:



a. Maintain a staging area?




       
       
          




b. Maintain the incident perimeter?



       
       
          



   c. Maintain a media area?




       
       
          


76.
If the incident increased in size, did the Unified

       
       
          



Command structure expanded in order to maintain


effective levels of supervision and span of control?

77.    Did adequate communication systems/methods of

       
       


   communication exist for the dissemination of

   information to responders, affected public, etc.?

POINTS OF REVIEW





YES
NO
TIME

78.   Describe any unusual delays or breakdowns in




  communications:






79.   Did all emergency response organizations/agencies

       
       


  communicate with each other?




80.   Was the command terminated when all necessary

       
       
          



functions were completed or responsibility transferred


to other authorities?





77
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03/02/01
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