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I. BACKGROUND / GOAL

Background

The Elsinore Valley Municipal Water District views Emergency Management as a priority to protect lives and property.  The District recently embarked on a series of exercises evaluating their Emergency Operations Plan, and Water Plan.  This Table Top exercise is the first exercise in that series.  Further exercising will be done by the District at a time conducive to their needs. 

Goal

To improve the operational readiness of the Elsinore Valley Municipal Water District Emergency Operations  Center Staff using a Table Top exercise.

II. CONCEPT / PURPOSE / OBJECTIVES

Concept

This will be a single-phase, Table Top Exercise, involving the Elsinore Valley Municipal Water District Emergency Operations Center Staff.  The Exercise will be controlled through the use of scripted messages and evaluated based upon the Exercise Objectives below: 

Purpose

To conduct an emergency management exercise to evaluate the activities of the Emergency Operations Center Staff using a Table Top Exercise focusing on water related issues.

Objectives
1. The ability of the staff to operate under SEMS and appropriate Emergency Operations Plans and Water Plan

2. The ability of staff to coordinate and communicate during the exercise and the ability incident management to communicate needed public information.

3. The ability to provide potable water to effected communities.

III.
ARTIFICIALITIES AND ASSUMPTIONS

Artificialities

1. All communications will be oral and between the EOC staff members and Facilitator.

2. The Communications Directory (Annex D) is the only permissible phone directory for the exercise.

3. A Facilitator will control the exercise.

4. Any evacuations will be discussed between EOC staff members and will be simulated.

5. Evaluators will be present in the Department Operations Center.  Their only function is to evaluate the attainment of objectives.  They will not assist in operations.

6. The weather and other situational matters are as stated in the narrative.

7. The date as related in the narrative is July 13, 2006.
8. Decontamination area if needed will be discussed between staff members.

Assumptions

1. Communications are functioning normally.

2. All information provided by the facilitator is to be considered valid, but not verified.  It may be misdirected.

3. All information in the narrative is to be considered valid.

4. Exercise time will be regulated by messages given to the players.

5. Staffing will be at normal levels for this time of day for the event.

IV. TASKS / ASSIGNMENTS

The Elsinore Valley Municipal Water District maintains a constant state of readiness to respond to man-made and natural disasters.  Tasks and assignments have been put into place to address this exercise.
Preparation

· Identify participants for this exercise as personnel from the Elsinore Valley Municipal Water District 

· Participate in reviewing the SEMS Emergency Plan, and Water Plan.

· Review response techniques to be used by the Elsinore Valley Municipal Water District Staff.

During the Exercise

· Staff a designated Emergency Operations Center. 

· All staff shall act in accordance with the SEMS Emergency Plan, and Water Plan.

· Participants should be prepared to participate in the exercise in accordance with the SEMS Emergency Plan, and Water Plan.

V. REFERENCES

· Elsinore Valley Municipal Water District Emergency Operations Plan

· Elsinore Valley Municipal Water District Water Plan

VI. EXERCISE CONTROL 

Scripted messages will be used to begin Operation “Code Brown”.  The Exercise Facilitator has developed control measures to ensure that the exercise objectives can be met.  The term  “CODE BROWN” will be used to end the exercise. 

VII.

EVALUATION 

An Evaluation Plan has been developed to evaluate the attainment of exercise objectives (see Annex J).  EOC participants will have an opportunity to critique this exercise during a post-exercise “hot-wash”.

VIII.
COMMUNICATIONS

All communications will take place only between EOC staff members participating in the exercise, and the Facilitator.

IX. 
SAFETY AND SECURITY

Safety and security issues will be handles by the Elsinore Valley Municipal Water District.

X.
REPORTS

An After-Action Report will be completed following the critique and evaluation of the exercise.  The California Specialized Training Institute will compile this report.

XI.
PUBLIC INFORMATION

A Public Information Officer (PIO) should be a member of the EOC staff

XII.
INSTRUCTIONS TO PARTICIPANTS 

 1.
THIS EXERCISE IS NOT A TEST OF PERSONNEL!  This is a training exercise designed to evaluate the SEMS Emergency Plan and the Water Plan. 

2.
During the exercise all questions should be directed to the Facilitator.

3.
Actions and decisions should be consistent with the SEMS Emergency Plan and the Water Plan.
4.
Save and leave ALL documentation in the EOC.

5.
Use only exercise communications as listed in (Annex D).  This directory is valid ONLY for this exercise.
6.
REMEMBER, this is an exercise and NOT a test!

XIII.
AGENDA 

July 13, 2006
0900 hrs
Introduction to SEMS

1030 hrs
EOC Training.

1300 hrs
Operation “CODE BROWN” will terminate after exercise objectives are met.  

END+30 min  
A “Hot Wash” critique will be held immediately following the exercise.

END+/- 30 min “Hot Wash” completed.

ANNEXES

Annex A:

Planning Milestones

January 2006:

The State Department of Health Services Division of Drinking Water Environmental Management requests that CSTI prepare a Table Top exercise for the Department

January 2006:

CSTI enters into contract with State Department of Health Services Division of Drinking Water Environmental Management for the exercise.

January 2006:  
 Elsinore Valley Municipal Water District agrees to host the exercise.

February, 2006:           Table Top exercise delivered to Elsinore Valley Municipal Water District Department Operations Center Staff.



Annex B:
Narrative

Operation “CODE BROWN”
At 1145hr on July 13, 2006 ABC Contractor notified the District Inspector that while working on a tie-in to a domestic water transmission main, a sewer lift station force main was ruptured filling the trench of the exposed water transmission line and was now beginning to erode the District’s main producing potable water well. Because of this incident the Water Manager has activated the EOC 
Annex C: 
Participants

Elsinore Valley Municipal Water District Department Operations Center Staff

Annex D:
Communications Directory

All communications will be oral and between members of the EOC Staff and the Facilitator.

Annex E:
Media Plan (not applicable for this exercise) 

Annex F:
Distribution Annex 

Distribution of the Exercise Plan (EXPLAN) and COSIN will be as follows;                             



EXPLAN
1 to each exercise participant and Exercise Design Team Member

                        COSIN            1 to each member of the Exercise Design Team

Annex G:
Control Staff Instructions (COSIN)

                     The COSIN (Annex G) is published separately 

Annex H:
Maps 

Any maps needed for the exercise will be furnished by the Emergency Operations Center Staff                                                                                                                                                                                                                                                 

Annex I:
Glossary 

COSIN – 
Control Staff Instructions.  A document prepared by the Exercise Design Team for use by the Control Staff (exercise director, exercise section chiefs, simulators, evaluators).

EOC – 
Emergency Operations Center.  Command Center that provides centralized information gathering and dissemination, emergency management mitigating efforts and centralized deployment of resources.

EOP – 
SEMS Emergency Plan.  This document provides emergency managers with predetermined guidelines for mitigation of emergency events. 

ERP – 
Emergency Response Plan.  This document provides emergency managers with predetermined guidelines for mitigation of emergency events. 

EXPLAN – 
Exercise Plan.  Provides the instructions, guidelines and organizational information to all participants for the conduct of a specific exercise.

PIO – 
 Public Information Officer.  Serves as the coordinator/clearinghouse of information to the public and the media.

SEMS –
 Standardized Emergency Management System – California’s mandated system for managing responses to multi-agency and multi-jurisdictional emergencies.

ANNEX J:  
PARTICIPANT CRITIQUE

ELSINORE VALLEY MUNICIPAL WATER DISTRICT
“CODE BROWN”
July 13, 2006
PARTICIPANT CRITIQUE
1.
Do you feel that this exercise was valuable in increasing your ability to effectively respond to an emergency?

Comments:
2.
What benefit did you derive from this exercise?

Comments:
3.
How often should exercises be conducted?


3 months

6 months

1 year

2 years

Comments:
4.
Was the Departmental Operations Center adequately staffed for the exercise?

Comments:
5          Was the information in the SEMS Emergency Plan current?

Comments:
5(a).
Was the information in subordinate / associate plans if any used current?

Comments:

6. 
Was the information in the SEMS Emergency Plan and Water Plan useful?  If not, what would you suggest?

Comments:
7. 
Do you feel there was effective communication among the exercise participants?  How would you improve communications?

Comments:
8. 
Was the pace and complexities of exercise challenging to you?

Comments:
9.         Was this exercise a realistic test of the staff?

Comments:
10. 
What type of additional training would you recommend?

Comments:
Additional Comments:

Name _____________________________ 



(optional)
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