Tabletop Exercise Development Steps

1. Vulnerability Analysis - Problem Statement

2. Purpose (Mission) - Intent, what you plan to accomplish

3. Scope - 
Exercise Activities


Agencies Involved


Hazard Type


Geographic Impact Area

4. Goals and Objectives - Criteria for good objectives: (SMART)

Simple (concise)


Measurable


Achievable (can this be done during the exercise?)


Realistic (and challenging)


Task Oriented (oriented to functions)

5. Narrative - Should describe the following:


Triggering emergency/disaster event

Describe the environment at the time the exercise begins

Provides necessary background information


Prepares participants for the exercise

Discovery, report: how do you find out?  


Advance notice?


Time, location, extent or level of damage
6. Evaluation:


Objectives Based


Train Evaluation Teams


Develop Evaluation Forms

7. AAR – After Action Report - compiled using the evaluation reports

8. IP – Improvement Plan (IP) - should reduce vulnerabilities


Tabletop Exercise Development Steps

Samples

1. Vulnerability Analysis - Problem Statement (Rationale)
Due to the recent Hurricane incidents that the Southeast region of the United States, an awareness of the threat risk involved in these disasters has become more apparent, therefore the need for evacuation system is vital.  The state of Louisiana continues it ongoing tasks of planning, preparing, and training for Hurricane preparedness.

2. Purpose (Mission) - Intent, what you plan to accomplish (Policy Statement)
The State of Louisiana has realized and recognizes the need for a more efficient and effective evacuation system, and is responding with this Comprehensive Exercise Plan.  These events will include seminars, workshops, tabletop exercise, functional and full scale exercises within a 18 month time frame, under the State Homeland Security grant program.

3. Scope - 
Exercise Activities


Agencies Involved


Hazard Type


Geographic Impact Area

Rationale

Emergency Services coordinators at local levels of government will identify representative jurisdictions from each of the six mutual aid regions located throughout the State to participate as host jurisdictions in a series of disaster preparedness exercises.  These host jurisdictions will develop a progressive series of exercises each type building upon the previous type of exercise.  The process will begin with a vulnerability analysis for each jurisdiction and continue through a progression of exercise activities including; orientation seminars, workshops, tabletop and functional exercises.  The eventual objective of these activities will be to reduce disaster impacts to their populations and city infrastructure.  All events will be evaluated utilizing HSEEP after action reporting (AAR) standards.  Steps for corrective actions will be made a part of the after action process and report.  Surrounding jurisdictions in the mutual aid area will act as exercise design team members, exercise evaluators, or exercise observers for the purpose of information transfer to increase their operational readiness.  Jurisdictions will participate on a rotational basis every two years to provide the opportunity for multiple jurisdiction participation.  

4. Goals and Objectives - Criteria for good objectives: (SMART)

Simple (concise)


Measurable


Achievable (can this be done during the exercise?)


Realistic (and challenging)


Task Oriented (oriented to functions)

Comprehensive Exercise Program (CEP) Objectives

· To improve operational readiness by demonstrating NIMS and SEMS proficiency

· To improve multi-agency coordination and response capabilities for effective disaster response

· To identify communication pathways and problem areas pre-event between local jurisdictions and operational area, regional and state emergency operations centers

·  To establish uniform methods for resource ordering, tracking and supply for    agencies involved at all levels of government.

5. Narrative - Should describe the following:


Triggering emergency/disaster event

Describe the environment at the time the exercise begins

Provides necessary background information


Prepares participants for the exercise

Discovery, report: how do you find out?  


Advance notice?


Time, location, extent or level of damage
6. Evaluation:


Objectives Based


Train Evaluation Teams


Develop Evaluation Forms

7. AAR – After Action Report - compiled using the evaluation reports

8. IP – Improvement Plan (IP) - should reduce vulnerabilities
